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I. CAC NHAN TO RUI RO
1. Rii ro vé kinh té

Nhitng nim tro lai day, rén kinh € Viét Nam duy tri éc d6 ting trwong ¢ mac kha cao so
V6i cac nrge trong khu we va trén th gioi. Téc do ting tnrong GDP @m 2002dat
7,1%, raim 2003dat 7,23%, Am 2004dat 7,7%, ram 2005dat 8,4% va &m 2006 la
8,17%. c do ting tnrong GDP @a Viét Nam c6 ki nang duy trio mac trén 8% trong
5 nam i (nguon: BMI). Vi viéc duy tri Bc do ting trrong kinh € an tuong nhr trén,
thi truong Viét Nam no6i chung, thtruong tai chinh V@t Nam néi riéngia thu hatdugc
Sy quan tam a rat nhidu nhadau tr trén tké gioi, gop phin tao nén g sbidong cho th
truong chrng khoan Vét Nam trong ti gian qua.

Véi nhitng dr b&o \é trién vong kinh € Viét Nam, Cong tyda dra trén nking thé manh
dic thi @a minhdé xay ding ké hoach sin xuat kinh doanhdam bao khéng ngng gia
ting gia ti doanh ngkhip, gia ti cho cac 6 déng. Dodd, nhing bén dong kit thuong
cua rén kinh € Viét Nam c6 tl anh hrong dén két qua hoat dong sin xuit kinh doanh
cua Cong ty, ¥ d6 anh hrong dén gia & phiéu caa Cong ty, 1as phan anh K vong aia
nhadau tr vao trong lai phat tén cia Cong ty. Mt khac, nlikng bién dong trong ®n
kinh t ciing c6 tt¢ anh hrongdén tinh Hp din cia th truong Viét Nam néi chung va ih
truong tai chinh, chng khoan Vet Nam nai riéng trong con #hcua cac nhatau tr nudc
ngoai. Nhing bén dong aia lwng Won dau tr nuéc ngoai cé th anh hrong manh dén
quan & cung @u trén th truong ching khoan Vét Nam tr d6 anh hrong dén gia &
phiéu aia cac cdng ty néi chung vaa Cong ty @ phin Miaduong Lam $n néi riéng.

2. Riii ro vé phép luat

Céng ty hat dong theo hinh tic cong ty 6 phan, chu ar diéu tiét cua Luat Doanh
nghiép va cac #n ban phap 14t vé chang khoan va thtruong ching khoan.... Tuy nhién,
hé thdng van ban luat caa Viét Nam hén naydang trong qua trinh hoan &hinén con c6
nhiéu diém phii sira d6i, bd sung cho phudp Véi dic thu @a th truong ching khoan
Viét Nam. Nhing thayddi vé mat luat phap cé th anh hrong dén haat dong sin xuat
kinh doanh ¢éa Cong ty dng nhr tacdong dén nhiing chén lugc phéat trén ma Coéng ty
dadéra.

Mit khac, Wi qué trinh hoan tih hé thong cac ¥in ban phap ldt, Chinh pl thuong &p
dung nhing chinh séackiiéu tiét thi treong ching khoan mang tindiinh hréng dodé cé
thé anh hréng i tdm ly aia cac nhatiu tr, anh hrong dén gid @ caa cac cling khoan
trén th truong.

3. Rui ro dic thi nganh trong bdi canh hdi nhap

Theo b trinh i nhap AFTA, thié suit nhap khau duong € giam dan tir 30% rim 2007
xudng con 5% am 2010. \6i viéc gia nlap WTO, Viet Nam $ phai mo cira nHip khau

trong han ngach & 25% i duong thd, ngoai im ngach & 65%, ki luong nhip khau

trong lan ngach con &ing 5% ndi nam. Trong tinh hinh Bn tai cua Vit Nam, miic du cé
nhiéu diéu kién thuin loi vé diéu kién ty nhién, & ngwdn nhan ¢ ré nhung do quy md
cac nha mayuong con nb, ving nguyén &u chra dugc quy hach khoa loc con théu

6n dinh va ring sut chua cao khdn cho nhéu nha méayduong chra khai thac & cong
SUat, gia thanh &n prim cao, gim src canh tranh ¢ gia khi i nhap.

BAN CAO BACH
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4. Rui ro khéac

Rui ro bat kha khang nlr thién tai,dich ha.... Néu nhr cac i ro nay >y ra € gay
thién hai rat 16n vé tai sin, con ngoi va tinh hinh 4n xuat chung @a Cong ty.

. NHUNG NGUOI CHIU TRACH NHIEM CHINH POl VGl NOQI
DUNG BAN CAO BACH

1. T6 chirc niém yet.

Ong L& Vin Tam Chic vu: Cha tich Hoi dong quin tri
Ong L& Vin Thanh Chrc wu: Tong Giamdéc

Ba Lé Thi Hué Chic wu: Ké toan torong

Ba Lé Thi Tién Chirc wi: Truong Ban Kém soét

Chung téidam bao ring cac théng tin vaésliéu trong Bin c&o lach nay 1a phu ép véi
thuc & ma ching téduoc biét, haic da diéu tra, thu thp mot cach lop ly.

2. T6 chirc tw van.
Pai dién theo phap lit: OngNguyén Quang Vinh
Chac vu: Tong Giamdbe Cong ty @ phan Ching khoan Bo Viét

Ban céo hch nay la mt phin cia b so ding ky niém ¢t do Céng ty @ phin Ching
khoan Bio Viét tham giadp trén @ sd hop dong tr van voi Cong ty G phan Miaduong
Lam Son. Chang tdidam bao rang viéc phan tichdanh gia vada cton ngdn tr trén Bin
c4o hach nayda dugc thyc hién mot cach lop Iy va én trong dra trén o s cac thdng tin
va $ liéu do Céng ty 6 phin Miaduong Lam $n cung ép.

Il. CAC KHAI NI EM

Cong ty: Céng ty & phan Miaduong Lam $n

LASUCO: Céng ty 6 phan Miaduong Lam $n

T6 chac niém yét: Céng ty @ phan Miaduong Lam $n

Cb phiéu: G5 phiéu Céng ty @ phan Miaduong Lam $n

Diéu le: Piéu I T6 chrc va hat dong aia Cong ty G phan Mia
duong Lam $n

PHDCPD: Pai hoi dong & dong

HDQT: Hoi dong quan tri

BKS: Ban Kém soat

BTGD Ban Tong Giamdéc

CBCNV: Cén 15 cong nhan vién

BAN CAO BACH
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UBCKNN:
TTGDCK:
SGDCK:
TSCD
TMN

Uy ban Chirng khoan Nhawdc
Trung tdm Giaoidh Chrng khoan
$ Giao dch Chrng khoan

Tai gin & dinh

Tan mia ngay

IV.  TINHHINH VA PACPIEM CUATO CHUCNIEMY ET

1. T6m tat quéa trinh hinh thanh va phaét trién

1.1. Lich s hinh thanh va phat trién

Céng ty @ phan Mia duong Lam $n (LASUCO) ladon vi ¢6 lich sr hinh thanh, xay
dung va phat tén rit vé vang trong nganh midurong Viét Nam. \6i cha truong va bén
phapding din bit ddu tir viéc xacdinh phii dya vao dan, gip ndng dan xdéi giam
ngheo, won Ién lam giau, nha may dtitng Vitng thi phii dua vao &c dan, dan cé giau
thi nha may i phat trén va nha may c6 phat éri thi dan ndi thuc lyc vuon 1&n lam
giau. Cong tyda xay drng va gai quyét hop ly mdi quan & loi ich kinh € voi néng dan,
gan céng nghip voi ndng nghép, thrc hién lién minh cdng ndng, drthanh mé hinh tiéu
biéu V& lién minh céng néngiugc nhiéu ddng chi 1anhtao Pang, Nha mdc dén thaim va
khiang dinh. T thanh mé hinh kinhkétmai d& vadangduoc nhan éng.

> Tom tat mot sb sr kién quan treng trong lich sir phét tri én cia LASUCO:

STT  Méc thoi gian

Nhirng ar kién quan trong

Tha tuéng Chinh ph ky Quyét dinh phé dugt xay drng
Nha mayduong Lam $n (nay la Nha maguong Lam $n

) nhim khai thac #m ning dét dai, phi xanhdét trong doi

troc va kic lugng laodong & khu wrc mién tay Thanh Hod
giai quyét tinh tang thiéu duong trong @ nudéc.

Bo Lwong thrc Thyc phim (nay 1a B Noéng nghép va
PTNT) ky quyt dinh $ 488 LT-TP/KTCB thanhdp Ban
kién thiét Nha mayduong Lam $n. bia diém xay dmng nha
may &i xa Thp Xuong, huyn Tho Xuan — Tinh Thanh Hoé
(nay la Th tran Lam $n, Thp Xuan, Thanh Ho4).

|

Thi tuéng Chinh ph ky quyét dinh $ 61/TTg khvi cong
xay drng nha may vatwa céng trinh vao danh vo trong
diém cip Nha nréc.

Tha Tuéng Chinh ph ky quyét dinh thanh 4p Nha may
duong Lam Sn.

Hoan thanh xaywehg nha mayli vao sin xuit vu dau tién.

1 12/01/1980
2 31/03/1980
3 14/03/1981
4 28/04/1986
5 02/11/1986
6 08/01/1994

Bo Nong nghép va PTNT ky Quit dinh $ 14 NN-TCCB
d6i tén Nha maytuong Lam $n thanh Coéng tylwong Lam
Son.

BAN CAO BACH
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7 06/12/1999 Thi tuéng Chinh ph ky Quyét dinh & 1133/@-TTg
chuyén Céng tyduong Lam $n thanh Céng ty & phin mia
duong Lam Sn.

8 01/01/2000 Céng ty di vao haat ddng dwéi hinh thirc cong ty @ phan
Vv6i von diéu 1é 150 § déng.

9 Thang 06/2001 | Céng ty phat hanh thénd phiéu phb thdng, ing von diéu 16
lén 200 ¢ ddng dé dap tng nhu @u dau tw phat trén haat
dong gin xuit kinh doanh.

10 Théang 05/2007 | Cong tyda phat hanh thémdcphiéu tra ¢b tac, theo Ngh
quyét Pai hoi dong @ ddng throng nién am 2005, 2006 va
két qua dang ky thrc hién aia cac 6 dong, ting von diéu ¢
lén 300 ¢ dong.

Ngay r nhiing ngaydau xay drg Nha mayduong Lam $n (nay 1a Céng ty CP Mia
dudng Lam $n) da gip phii nhitng khé khin trong ching khdng wot qua i. Nha may
dugc xay drng lp dit véi day truyén thiét bi caa Phaptt dau thap ky 80, gira nim 1984
chuyén gia ngc ngoaidon phrong rat & nudc, bo lai cong trinh dang @ Phét huy tinh
than chi dong sangdo, CBCNV Nha méayia khong ciu bo tay, i to chirc hrc lwong céan
bo ki thuat cuing caalon vi lap may trong agc nhanh chong hoan thardpldat thiét bi
dua nha may vaoas xut tir vu 1986 - 1987.

Budc vao thi ky cong ciéc doi méi cia Bang, duoc ar quan tAmdau tr caa Nha mréc,
s hd trg dong vién @a cac ép cac nganhittrunguong dén tinh, huyn. Nhit 1a sr cong
tac trrc tiép oia cac x&, cac nénguting va ba con éng mia trong vang, cungsvsy nd
lyc cia minh, Céng tyid wrot qua nhéu kho kHin thir thach, liéndc hoan thanh wot
muc ké hcach nha méc, mdp ngan sach ngay caning, viec lam vadoi song Vat chit
tinh thin caia CBCNV dugc 6n dinh va @i thién rd et.
> Qua trinh xay dung va phat trién niang lec sin xuét kinh doanh ciia Céng ty:
- Tu nam 1989 - 1990, cong t§a xay drng thanh cdng trung tdm nghiéauc
khiao nghém vé6i dién tich 100 ha rdm nghién éu, thr nghiém, lya chon,
nhan gbng cac lai gibng mia phu bp Vvéi dat dai, khi Hu, thh nhudng co
nang sut, trir dudng cao.
- Nim 1992dau tr 3,692 § dong xay drng nha may @n ché bién tir mat ri céng
suat 1,5 trigu lit nam saudé nang cong i 1én 1,9 tréu lit nam.
- Nim 1995-19961u tr hang chic ty ddng mua thdt bi nang céng it nha may
duong tr 1.500 &n mia ngay I&én 2.50@n mia ngay.
- Nim 1995dén ram 2003dau tr 57,477 ¢ ddng xay ding nha may banhek
Pinh Hrong Wi thiét bi tién tén cia Pan mach, Pai Loan, ltalia céng i
5.000 &n/mam.
— Nam 1995-19961u tr xay drng Xi nghép phan vi sinh c6 thanh pih tr bun
mia cong st 20.000 4n nim vai tong mirc dau tr 16,2 § ddng wra gii quyét
van & mai treong, vra dap eng nhu éu phan bén cho cay mia trong ving va
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coéngan viéc lam cho hang #m laodong va ting hiéu qua sin xuat caa Cong
ty.

— Nam 1998, cong tytau tr xay drng nha maytuong $ 2 cdng skt 4.000 TMN
véi tong mic dau tr 1a 500 ¢ ddng. COng trinhda hoan thanh vai vao sr
dung cwi nim 1999.Pua Hng céng sht mia ép 1 ngayit 2.500 TMN Ién
6.500 TMN.

- Nim 2003 cong tylau 160 § dong xay dmg nha may én $ 2 cong skt 25
triéu lit nam, d& bit dau di vao sin xuit nam 2004.

CONG TY CO PHAN MiA PUONG LAM SON

— Cudi nam 2004 c6ng tydau tr xay drg nha may oh bién sra cong skt
100.000 4n ram véi tdng mrc von dau tr 1a 90 § dong, nha mayda di vao
hoat dong thang 5/2005.

— Hang rim cdng tydau tr sita chra Ién, nang 8p may moc, thit bi hang chc
ty dong.

— Nam 2003 - 2004 cong t§8 dau tr nhap bo sra [am trung tam nudi bdra Wi
téng mrc dau t trén 40 ¢ ddng, ngoai ra con mua kiu tr cho ba con néng
dan trén 3yt dong.

— Nim 2002dén 2004 cong tyld dau t trén 63 ¢ dong dé thanh ép cac cong ty
con va mua& phan aia mit sd cac doanh ngBp khéac.

- Trong phong trao phéat huy sangrki cii tién ky thuat vaang ding cac tén b
khoa hoc ki thuit cé ¢in 250 CBCNV C6ng ty c6 sangéki lam bi hang chic
ty dong cho cdng ty

Cong tyda vadang phat huy vai tro trung taniia mjt co so cong nghép trong vung
kinh t& Lam Sn, gop pln tao viéc lam cho hangan laodong, o sr gan két giita cong
nghiép va néng ngldp, néng dan va céng nhan ndng rghié trién khai va thrc hién co
hiéu qua phrong an phat tén miaduong, khai thac va lambsg diy mot vingdat trong

ddi nai troc trung du mén ndi, thdeday chuyén dich @ ciu kinh € néng nghdp tir san

XUat ty cap, tr tdc chugn sang #n xuat hang hod, gop ph xay drng ndng thon i,

nang caaloi sdng cho nhan dan trong vung.

> Thong ké két qua hoat dong sin xuit kinh doanh ciia Céng ty trong quéa
trinh phat tri én nhw sau:

i tid A A LO’I R g
MUY santuong | poanhthy | NOPNGEN | pian | TNBQL ot
dwong tiéu sach ' thang cua 5
g tridu d3 . n CBCNV (%/von
. thy (tan) | (iéudong) | .o 43 (triéu CBCN ’
Nam : (triéu dong) ddng) | (triéu dong) gop)
Trwéc cé phan hoa
1988 2.476 1.715 8 49
1990 2.875 5.552 394 269 0,112
1995 30.765 110.400 12.884 13.151 1,100
1999 103.000 252.188 12.089 1,100
Sau cé phan hoa
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)
Chitiéu | . NGD ngan Loi TNBQ/ C8 tirc
San lvong | poanh thu 2P g nhuan ANQ ol
duong tiéu sach ' 1A GUES 5
g‘( - X . aa CBCNV (%/von
thu (tan) | (triéu dong) A (triéu CBCN /
Nam : (triéu dong) ddng) | (triéu dong) 96p)
2001 88.557 481.281 27.226 40.395 1,380 12
2002 83.539 467.067 38.446 37.541 1,390 15
2003 97.479 408.399 25.385 1,140
2004 123.777 580.083 28.721 67.610 2,656 20
2005 94.439 652.465 32.317 80.114 2,750 20
2006 68.898 626.661 45.703 65.455 2,900 20

Ngwn: LASUCO

Nho nhitng thanh tichiat dugc trong kinh doanh, niimg dong gép trong cong ¢ée phat
trién kinh € dia phrong, Céng ty & phan Miaduong Lam $n va nhéu ca nhan trong
Cong tyda dugc Pang, Chinh ph, Nha nréc ting throng nhéu phén thuong cao quy:

v

v

Céng ty CP miatuong Lam $n va Tong giamddc Lé Van Tamduoc nha méc
phong #ng danh Hu “Anh hung laadong trong thi ky d6i mai” theo quyét dinh
s6 506 - KT/CTN ngay 30/12/1999 va ditylinh $ 553 - KT/CTN ngay 7/1/2000
cua Chi tich nréc.

Nha nréc phong ing huan chong doc lap hang 3 ram 2002, huéan along lao
dong hang nhit nam 1997, huan along lao dong hang ba cac im
1992,1997,2004; huanebng doc lap hang 2 (2005); 6 im dugc nhan ay thi dua
cua Chinh ph; bing khen éa Thi tuéng chinh ph; 3 lan dugc nhan oy thi dua
cua BoO NN&PTNT.

bang By Cong ty lién tic dat danh h¢u Bang ko trong ach viing manh.

Nam 1998 Bi tlr dang uy cong tydugc tang throng huan chrong laodong hang
ba.

Céngdoan cdng tydugc ting huan chong laodong hang 3, nkn oy thi dua xut
sic oia Tong liéndoan laodong Viet Nam nhéu nim lién .

Poan thanh nién cdng §a nhéu nam duoc nhan oy thi dua va Bing khen da
TW boan fr naim 1991 — 2004.

Thu tuéng Chinh ph ting bing khen cho 7 ca nhandd (4) ram lién 1996-1999,
ddng chi Lé \an Tam, Giamddc cong ty,dugc Thi teéng Chinh ph ting bing
khen \6i danh héu “Nha doanh nglp gioi” va dugc biu chon la “Doanh nhan
Viét Nam”.

36 d6ng chi 1a CBCNV cdng tdugc Tong liéndoan laodong cip bing Laodong
sang 40 va nhéu phin thueng cao quy khéc.

1.2. Céc théng tin a ban vé Cong ty

- Téncong ty: CONG TY G PHAN MIA BPUONG LAM SON
- Tén giao d¢ch ddi ngaai: LAMSON SUGAR JOINT STOCK
CORPORATION
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- Tén giao dch viét tt: LASUCO JSC
- Tru sd chinh: Th trin Lam Sn - Huyén Tho Xuan - Tinh
Thanh Hoa
- Dién thai: (84-373) 834 091/93
- Fax: (84-373) 834 092
- Email: lasuco@hn.vnn.vn
-  Website: www.lasuco.com.vn

ﬁl‘_h—

TRU SO CUA CONG TY

- Biéu twong a1a Cong ty:

- Gidy CNDKKD: 056673 do § Ké hoach vabau tu tinh Thanh Hoa ép,
dang ky hn dau ngay 23/12/199%tang ky thaydoi lan 5 ngay 21/06/2007.

- Cha tich Hoi ¢ong quin tri [ ngroi dai dién theo phap lit caa Cong ty.
- Véndiéu le: 300.000.000.0086ng (Ba t&m ty dong)
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- Co cAu von diéu I¢ tai thoi diém 10/10/2007:

Ménh gia: 10.00Q76ng/1 & phiéu

5

Sé cé dong th &i diém 10/10/2007
TT Danh muc i .
So lweng CP Thanh ti en (VND) Tilé (%)
Téng s6 vén cht s& hivu 30.000.000 300.000.000.000 100,00
Trong d6
1 | Cé dong Nha n wérc: 3.642.490 36.424.900.000 12,142
2 | Cé dong dac biét: 846.700 8.467.000.000 2,822
a | HBQT 539.200 5.392.000.000 1,797
b | Ban Téng giam déc 151.740 1.517.400.000 0,506
¢ | Ban kiém soat 135.760 1.357.600.000 0,453
d | Kétoan trwéng 20.000 200.000.000 0,067
3 | C6 dobng trong Cong ty 5.770.960 57.709.600.000 19,237
a | Cb phiéu quy - - 0,000
b | CB.CNV 5.768.000 57.680.000.000 19,227
c cd dbéng mua chiu 2.960 29.600.000 0,010
4 | Cé dbéng ngoai Cong ty 19.739.850 197.398.500.000 65,800
a | Cbdong latd chirc 8.479.460 84.794.600.000 28,265
b | Cb ddng la ca nhan 11.260.390 112.603.900.000 37,535

1.3. CA&c linh vuc haat dgng aia Céng ty

Theo Gity ching ntin dang ky kinh doanh & 056673 do & Ké hoach vabau tu tinh
Thanh Hoa &p, ding ky kn dau ngay 23/12/1999ding ky thay doéi lan 5 ngay

21/06/2007, nganh n@tkinh doanh aa Céng ty la:
Coéng nghép dudng, @n, nha, méc uwdng cé én va khéng céan;
Ché bién cac $n phim sauduong, néng, lama, thrc an gia sic;

Dich wi van ti, co khi, cunging vat tu nguyén Ieu, sin XUat V& cunging gibng
cay, con, tiéu th san pham;

Chin nudi bo &a, cft bién sia, bo thit, ché bién cac an phim cao su, gy bao bi
carton, kinh doanh tlong mai, khach an, an uwng;

Xuat nhap khélU’Cé.C én phim trén Va tai &n o dinh, may mdc, ki bi, vat tu,
phu tung thay th phuc vu cho @n xuat kinh doanh;

Kinh doanh lt dong sin voi quyén sy hitu haic di thué;

San xuat kinh doanh CO2 (khiphg, &n);

Nghién aru va phat tdn khoa lc néng nghip, cdng nghiip; neée saich phuc vu
san xuat va sinh hat;

Dich w sra chira va gia cong may moc, éhibi; dich w lam dit ndng, 1am
nghip.
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CONG TY CO PHAN MIA DPUONG LAM SON

Co ciu t chic cia Lasuco §m bd may Lanhdao, cac phong ban gitpad Lanhdao
trong céng tac gin ly, didu hanh hat dong aia Lasuco va cac xi ndl, nha may trc
tiép sin xuit, cac chi nhanh kinh doanlirsptim. Céng ty hén c6 2 xi nghiip: Xi nghiép
nguyén lgu, xi nghép oo khi; 02 nha maytuong va 02 nha mayoa. Hai chi nhanh Ha
Noi, Tp.H6 Chi Minh c6 clirc ning xay drng, trinh dugt cac K haach tiéu thn sin pram
dugc giao, & chic tiéu thy sin prim cia Coéng ty theo phan congacTong Giamdéc.

3. Co cau b may quan ly Cong ty

Cian ar biéu 18 T6 chac va hat dong aia Cong ty G phin Miaduong Lam $n da duoc
Dai hoi dong & déng théng qua ngay 09/05/2007 va cac quyauan tri trong Cong ty,
co cau b may quin Iy cia LASUCO gm:

+ Dai hdi dong od ddng

Pai hoi dong @ déng 1a @ quan qugt dinh cao nht caa Cong ty §m tit ca cd déng co
quyén biéu quyét, hop mdi nam it nkit mot lan. PHPCP quyét dinh nhing Vin dé duoc
Luat phap vabiéu lé Cong ty quydinh. PHPCPD théng qua cac bdo céo tai chinh hang
nam cia Cong ty va ngan sach tai chinh chimrtiép theo, Bu, mén nhiém, bai nhém
thanh vién Wi ddng quan tri, thanh vién Ban km soéat éa Cong ty...

& Héi ddng quan tri

Hoi dong quin tri 1a o quan qan ly Céng ty, c6 toan qéy nhan danh Cong é quyét
dinh moi van dé lién quandén haat dong aia Cong ty (tir nhirng vin dé thusc thim quyén
cuaPai hoi dong @ dong). HDQT cia LASUCO hén gom 5 thanh vién, c6 néin ky 1a 5
nam (2006 — 2010); thanh vienBMT c6 thé duoc bau lai véi sd nhiém ky khéng fan
ché.

+ Ban kiém soat

BKS la @ quan trre thue Pai hoi ddng & ddng, doPai hoi ddng & ddng Biu ra. Ban
kiém soat co nléim wu kiém soat ni mit hoat dong quin tri vadiéu hanh &n xuat kinh
doanh éa Céng ty. Hin Ban kém soat Céng ty @n 05 thanh vién, c6 né ky 5 nam;
thanh vién Ban Kim soat co th duoc bau lai véi sb nhiém ky khong han cké. Ban kém
soéat hat dong doc 1ap voi Hoi ddng quan tri va Ban Bng Giamddc.

4« Ban Téng Giam déc

Téng Giam doc do HPQT hd nhiém, chiu trach nhém trugc HPQT vabHDCD vé diéu
hanh gan Iy moi hoat dong sin xuit kinh doanh ¢a Cong ty. Cac Phodhg Giambéc
c6 trach nhim hd tro Tong Giambéc diéu hanh haet dong sin xuit kinh doanh sa cac
don Vi tryc thuwe Cong ty,dong thyi bao céo tirc tiép cho Bng Giambéc. Hién tai, gitp
viéc cho Bng Giamddc cé 03 Phé dng Giamddc: (1) Pho Bng Giamddc thuong tnyc;
(2) Phé Bng Giamddc phy trach én xuat; (3) Pho Bng Giamddc phy trach nguyén éu
mia.

Pho Tong Giam déc thwang trec: Gidp Tong Giamdbc giai quyet cac cong \ic c6 tinh
chat thuong xuyén a@a Coéng ty; gii quyét cac cong Vic caa Tong Giamdéc theo
quyén; tredng Bandiéu hanh @ &n mia cdng nghcao, @ &n chin nudi va phat tén bo
sira, chrong trinh c6ng ngltp hoa Néng nglép Néng thén, Teong ban phong ding bao
lut, Truong ban phong khdng nhan dadai dién phan von cia Céng ty 4i Cong ty
TNHH Lam S$n- Sao Vang.
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Pho Tong Giam Poc sin xuat: Gidp Téong Giamddéc phy trach an xuit, dam bao sin
xuat 6n dinh, an toan, ¢h luong - hBu qui, an toan ¥ sinh thrc prim va W& sinh mai
truong. Tnrc tiép ch dao cacdon vi: Nha mayduong |; Nha mayduong 1l; Xi nghiép oo
khi; Nha may én thyc phim; Nha may 6n xuat khau 25 tréu lit/nam; Doi dam bao moi
truong.

Pho6 Tong Giam Péc phu trach nguyén liéu mia: Gidp Téng giamdéc phy trach cong
tac nguyén Bu mia; tirc tlep ch dao: Xi nghép Nguyen lEu, Trung tam nghiénuu
gidng mia, Ban & hoa y & gido dic, tham gia cung phééhg Giamddc theong trec chi
dao, diéu hanh ¢ an thAm canh mia coéng régbao, dr &n céng nglép hoa hén dai hoa
N6ng nghép va Nong thénbai dién phan von cia Cong ty 4i Céng ty & phan phan bén
Lam Son.

4.

Danh sach é déng nim giir tir trén 5% vén cd phan (cé quyén biéu quyét) caa
Céng ty; Co cAu co ddng aia CONng ty (tai thoi diém 10/10/2007)

Danh sach é dong nim diir tir trén 5% vén cb phan caa Cong ty:

QPN Sé . 2 X 2 A Ty |e
STT Co dong CMND/BKKD Dia chi SO0 co phan s& hiru
. 17 Mac Thj Bwdi, P.Vinh
1 | Tong Cdng ty Mia dwong | Tuy, Q.Hai Ba Trwng, Ha 3.642.490 | 12,14%
Noi
Ngan hang Thuong mai C6 278 duong Nam Ky Khoi
2 | phan Sai Gon Thuwong Tin 059002 | Nghta, Q3, Tp Ho Chi 2.810.000 | 9,37%
(Sacombank) Minh
2 LA o Khu CN L& Mén, TP 0
3 | Cty cb phan sira Lam Son Thanh Hoa 2.557.400 8,52%
@ Téng céng 6.452.490 30,03

Co ciu cb ddng aia Cong ty(tai thoi diém 10/10/2007)

5.

STT C6 dong Sé lwogng ¢ 6 dong Sé cé phan Ty |&é sé& hivu
1 | Trong nuwéc 1.288 30.000.000 100,00%
1.1 | Té chie 8 12.121.950 40,41%
1.2 | Canhan 1.280 17.878.050 59,59%
2 Nwéc ngoai 0 0 0,00%
3 | Cb phiéu quy 0 0 0,00%
@ | Téng céng 1.288 30.000.000 100,00%

Danh sach ntitng cong ty me va coéng ty con @a té chirc ding ky niém yét, nhitng

cong ty ma 6 chirc niém yét dang nam giir quyén kiém soéat haic ¢ phan chi
phéi, nhitng cong ty im quyén kiém soéat haic
niém yét

od phan chi phéi déi véi té chirc

Danh sach céng ty m, nhitng céng ty mim quyén kiém soat hdic b phan chi

phdi ddi véi té chirc niém yét: Khéng co
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Danh sach cong ty coniea té6 chirc niém yét, nhitng céng ty ma 6 chirc niém yet
dang nim quyén kiém soat haic c phan chi phéi (tai thoi diém 30/09/2007)

Ty lé vén gop
STT Tén Cong t Vén diéu lé Dia chi Vén gép c Ga cla
gty thwe gop ! LASUCO LASUCO/NBL
thwce gop
1 Coéng ty CP Phan bén Lam 5.138.000.000 Thi tran La’m Son, Tho Xuan, 3.000.000.000 58,39%
Son Thanh Hoa
o | COngty TNHH Lam Son- | 5, 54 0pg.00p | T ran Sao vang - Tho Xuan | 44 196 593 gg6 90,98%
Sao Vang - Thanh Hoa
R Aoz L6 03A - duwdng sb 10 - KCN
3 | COngty TNHH San xuat -\ 55 5434 500 000 | séng than 1 - H. D An- Binh | 12.750.000.000 51,00%
Thwong mai Lam Thanh
Duwong
Céng ty Co phan Pau tw S6 253 Tran Pha - phwdng Ba 0
4| fhrong mai Lam Son 17.550.000.000 | St o oA 10.000.000.000 56,98%
(Ngwn: Lasuco)
6. Hoat dong kinh doanh

6.1. San hrgng sin pham/gia tri dich vu qua cac rim

Cac @n phim va dch v ma Cong ty cungap gom:

San phim duong:

= Puong RE xut khiu dat tiéu chan EU;
* DPuong RSdat TCVN;
= Puong vang tinh kkt co tinhdic treng riéng TCVN.

- Cbdn Cdng nghip va Gn thrc phim xuit khau.

- San phim gia c6ng ¢ khi.
- Dich w lamdit, dich w khoa hc ky thuat dao to.

— Dich w cho thué kho, cho thué tairs

- Cung dp gidng cay, con.
— Sta tiét trung, $ta thanh trung cac éodat TCVN

T

HINH ANH MOT SO SAN PHAM CUA LASUCO

Trongdo, $in phim dudng chém ty trong khaing 90% éng doanh thu véol nhuan, cac
san pham khéc la 8n ptaim phy tro haic chi yéu phuc vu cho @n xuit duong nén chim
ty trong khéngdang K trén tng doanh thu vapl nhuan.
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a) Co ciu doanh thu ban hang va cungap dich v
Pon Vi: triéu dong
N3m 2005 N3m 2006 9 thé"zgof;“ LD
T San pham/dich vu
Gia tri Ty Giatri | Tytrong | Gia tri Ty
trong trong
1 | buGng 580.873 89,09% 555.617 88,66% | 484.627 | 87,87%
1.1 | Budng RE xuét kh3u 222.204 34,08% 208.716 33,31% | 141.471 25,65%
1.2 | Budng RS dat TCVN 192.789 29,57% 177.143 28,27% | 142.625 25,86%
1.3 | Budng vang tinh khiét 165.880 25,44% 169.758 27,09% | 200.531 36,36%
2 | Con 63.124 9,68% 61174 9,76% 56.441 10,23%
3 | San phdm khéc 7979 | 1,22% 9.870 1,58% | 10.453 | 1,90%
@ | Tong cong 651.976 100% | 626.661 100% | 551.521 100%
Ngwn: Lasuco
b)  Co ciu lgi nhugn thudn tir hoat dgng sin xudt kinh doanh
Pon vi: triéu dong
o Nim 2005 Nim 2006 e
T San pham/dich vu
Giatri | Tytrong | Gia tri Ty trong Giatri | Ty trong
1 | buGng 109.111 | 113,62% 107.995 139,56% 76.978 | 120,96%
1.1 | - Budng RE xuét kh3u 35.637 37,11% 41.889 54,13% 19.057 29,95%
1.2 | - buGng RS dat TCVN 48.522 50,53% 44.166 57,07% 31.071 48,83%
1.3 | - buGng vang tinh khiét 24.952 25,98% 21.940 28,35% 26.850 42,19%
2 | Con -17.539 | -18,26% -28.087 -36,30% -9.560 -15,02%
3 | San phdm khéc 4457 | 4,64% 2523 | -326% | -3781| -594%
@ | Téng cong 96.029 77.385 63.637

Ngwn: Lasuco

Phan tich ¢ ciu doanh thu véoi nhuan cia Lasuco cho #ty san prim Buong chém ty
trong chinh trong € ciu doanh thu,di nhuan. Gon la sin pram chiém ty trong kha én
trong Hng doanh thuia Lasuco, tuy &, do chi phi phandcho hat dong sin xuit
Cdn qua &n nén hiu qua kinh doanh cha t.

6.2. Nguyén \at liéu

> Nguén nguy@n nhién it li éu:

Hoat dong gin xuit kinh doanh @a Céng ty 8 dung cac nguyén, nhiérivliéu chinh:

- Cay mia (la nguyéndu cho én xuat duong mia);
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- Matri, 1a $in prim phy trong qua trinha xuat duong mia (1a nguyéndu cho
san Xuit con).

- Nhién ligu: Dau FO, du DO.
- bién (mua ngoai w ép mia).
- Bao bi, thung cét tdng, &y goi.
Danh sach cac nhagnguyén ku cho Céng ty:

STT Nguyén, nhién v at liéu Nguén cung ¢ ap
1 Mia No6ng déan trong vung nguyén liéu
2 Mat ri Tw cung (’ng mot phan (35%-40%
nhu cau)

Céng ty TNHH Mia dwong Viét
Nam — DPai Loan;

Coéng ty Lién doanh Mia dwong
Nghé An Tate&Lyle;

Cong ty CP Mia dwong Séng Con.

3 D4au FO, d4u DO Céng ty xang dau khu vuc 3 Hai
Phong

Céng ty Xang dau Thanh Hoa

4 bién Tw cung tng trong vu ép mia

bién Iyc Viét Nam ngoai vu ép mia

5 Bao bi, thiing cat tong, gidy géi | Nhap khdu cta hang Tetra Pak
(giay goi)

Mua & thj trwdng Thanh Hoa (nha
in Bao Thanh Hoa...)

Véi dac thu la ndt doanh nghéip haat dong trong thh wec miaduwong, hiéu qua haat dong
ciia Cong ty ph thudc rat 16n vao quy mé va dh luong aia viing nguyén u trong mia.
Nhan thic rd didu nay, Cong tyda két nghia Wi véi tirng x4, ting thén, cung ip gidng
mia, phan bon, kydp dong bao tiéu & phim va nhanh chéng énrong dén tich téng
mia. Tr mot vangddi ndi rong lon dat dai cin @i chi ¢6 @ dai va lau lach, Cong ty clng
v6i ba con néng dan trong vurg rd lec hét minh, phét tén thanh cdng vingie xuit
hang hoa la mia, chuyén caip trung cao baodmn 4 néng teong Quc doanh va 99 xa
thuoc 9 huyn phia tay inh Thanh Hoa & dién tich miad 436 ha (v 1986-1987) 1én
16.500 ha (¥ 2004-2005). Hangam, ving nguyén $u cé kh ning cung ép tir 1 triéu
dén 1,2 trBu tin mia cho Cong tyié san xuat ra tr 100 ngandén 120 nganan duong
ddng thyi cung é@p nguyén ku cho hai nha mayoo cong st 27 trigu lit/nam.
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BAN DO VUNG NGUYEN LIEU MiA

> S 6n dinh cia nguon nguyén liéu:

Vung mia Lam 8n chi yéu 1a vingdat doi trung du, @ing sut con thip, binh quan ah
dat 60 tin/ha, chén lugc phat trén viing nguyén éu trong nkkng rim t6i cua Cong ty la:
cudc cach mng v gidng mia phi bp véi dat dai thd nhudng, khi Hu cé ring suit va ti
duong cao. @ ciu gidng mia phi phu hyp c6 gbng mia chin &m, chin vra, chin man
dé co the kéo dai thi gian sin xuat. Heong din cho ngoi trong mia quy trinh ting,
chim s6c mia, thAm canh céng ®¥gtao, 6 chrc 6t cong tac thu mua,am chuyn mia
phuc wu tét nhit ddng thyi c6 mpt chinh sach gia phiop nhit cho ba con néng dardtrg
mia yén tam va tintbng gin b6 Wi Céng ty. Ch c6 ning sit, chit luong cao thi Hu
qua kinh ¥ méi cao: ngoi trong mia c6 thu mip cao va cong tyimg $in xuat kinh
doanh c6 Hu qua hon, c6 nhr vay méi giam duoc gia thanh nguyéndii. Hién nay Céng
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ty ky gin 1.000 lyp dong tdng va mua miadi cac ndng ong qubc doanh, hp tac xa
miadudng va chi hop ddng mia la ca nhanovténg $ ho lam theo 1a trén 25.00Gh

Phrong cham trong chi luoc phét trén ngwn nguyén ku caa LASUCO la “cing i
ndng dan lam giau”,& hop hai hoa dta ba bi ich: mbt 1a loi ich aia ngroi tréng mia,
hai la bi ich aia ngroi ti€u dung va ba l&l ich aia Céng ty.

Puoc ar quan tm vaong y aia Chinh Ph, nim 1992 Hép hoi miaduong Lam $n —
mot mé hinhdoc déo duy nlit cé &i Viét Nam, dgin két loi ich bén vitng gita ngroi lam
nguyén léu va nha may duoc hinh thanh va phat én da gin két giita cong nghip voi
nong nghép, giita kinh € qubc doanh i kinh t tap thé, kinh € ho giadinh va tr nhan,
giita cong nhan & néng dan valoi ngi tri thic, gita phat trén SXKD cong nghip ché
bién v6i SXKD ndng nghép va tin ding ngan hang, ga sin xuit voi cac @ quan nghién
ctru khoa foc. Higp hoi miaduong Lam $n tro thanh du ndi va chd dua vitng chic cho
cac ndi quan & d6 ngay cangdn viing hon, tao dong hrc va din két cac thanh pin kinh
té & ving mia Lam 8n phat trén. Cac thanh vién Fp hoi hién tai déu cé & phan tai
cbng ty CP mia@uong Lam Sn.

C6 thé noi, viéc xay drng thanh cong 6i lién hé vé lgi ich kinh € gitta Cong ty va ngpi
ndng dan ing mia trén ¢ sv hai bén cing cl dadam bao cho Céng ty cduoc ngubn
nguyén lgu déi dao, 6n dinh dap tng mbt cach héu qua cho hat dong sin xuat kinh
doanh.

Céc ngin nguyén, nhiéndu khacduoc Cong ty ch dong tim kém thi truong, lra chon
cacddi tac tin dy véi gia anh tranh némtam bao duoc ngwbn cungiing 6n dinh Wi chi
phi hop ly.

> Anh hwéng cia gia miadén doanh thu va lpi nhuin:

Nguyén léu chinh la mia cay céin ty trong tr 60%dén 65% bng gia thanh cdnguong
va chém 55%dén 57% gia thanh toandbVi vay khi gia mia thayddi s& anh hrong lon
dén loi nhuan. Cong ty cé bt vang nguyén u on dinh \é dién tich, clit lvong nguyén
liéu va ring sut khéng nging ting, dap ang da nguyén léu cho én xuit duong va én
Xuat con.

Trong thyi gian vira qua, do Bin dong aia gia nhién Bu ding gayanh hrong dang K dén
hiéu qua hoat dong sin xuit kinh doanh ¢a Céng ty.

6.3. Chi phi san xuat

Két ciu chi phi 8n xuit caa Cong ty @ phan Miaduong Lam $n duoc phan tich trong
bang sau:

Pon Vi: triéu dong

. . 9 thang dau nam
Nam 2005 Nam 2006 2007
STT Yéu to chi phi % % %
Gia tri Doanh Gia tri Doanh Gia tri Doanh
thu thu thu
1 Gia von hang ban 498.483 | 76,46% | 472.453 75,39% | 460.613 83,52%
2 Chi phi ban hang 16.098 2,47% 16.897 2,70% 13.268 2,41%
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3 | Chi phi quan ly doanh 28382 | 435% | 21.593| 3,45% | 16.466 |  2,99%
nghiép

4 | Chi phi tai chinh 18.208 | 2,79% | 46.626| 7,44% |  6.658 | 1,21%

@ | Téng cong 561.171 | 86,07% | 557.560 | 88,97% | 497.005 | 90,12%

(Ngwn: B&o céo tai chinid kiém toan @m 2005, 2006 va B&o céo tai chinh 9 thaig nam 2007 ¢a
Lasuco — cha hpp nhit)

Nam 2004, trongd trinh Chinh ph cua By Tai chinh ¥ pheong an va thic hién xa ly
khé khin cho cac nha méajuong da danh gia Céng ty € phan miaduong Lam $n la
mot trong nhing doanh nglép trong nhém cac doanh ngpicéd kh nang ©n tai - phat
trién - aanh tranh - Bi nhap vao Wm 2005 ma khéngan dén cac gii phap B tro tai
chinh @a Nha mge. Trong nhéu nim qua Céng typuong Lam $n (nay la Céng ty CP
Mia dudng Lam $n) luén la con chintau dan dia nganh miauong Viét Nam, ladon
vi ¢6 viing nguyéndu 6n dinh nHit va c6 chi phian xuit thap nhit trong nganh. Vi &y,
trong diéu kién nganhduong trén tié gisi va trong mrée khongén dinh, gip nhéu kho
khin thi Céng ty G phan Mia duong Lam $n van haat dong_ c6 héu qua, toc do tang
truéng cao, quy mdam xuit kinh doanh ngay cangdmrong, Van giir vitng dugc vai tro
cha dao trong viing kinh& Lam Sn - xiing dang ladon vi Anh huing trong thi ky doi
mai. LASUCO c6day du didu kign va §n sang tham giadhnhap kinh € khu wc va trén
the gidi.

6.4. Trinh d@9 cbng ngl

Péi véi LASUCO trinh do c6ng ngk 1a mpt trong nhing mdi quan tdm hangtau.
LASUCO coi cdng nghla diéu kién quan tong nhit trong viéc tham gia bi nhap kinh €
qudc t, dam bao da nang lec dé canh tranh trén trong qubc . Nén ngayt khi thanh ip
va trong sét qué trinh phat téh caa minh LASUCO luén chtdng dén viéc dbi mai va
nang ép cong ngh san xuat. Bat dau tir khi lya chon thiét bi ¢é xay drng nha may Céng
ty d& hra clon céng ngh tién tén nhit trén tt giGi tai thoi diém dau tr: Vi du nha may
duong $ 2, thiét bi chii yéu cia Nhat ban, c6ng ngh san xuit cia Chau Autuoc sin xuat
vao 1998 (sau khi kydp dong nhip khau thiét bi thi moi ché tao thiét bi). Nam 2002dau
tu nha may & xuit con cdng sét 25 triéu lit/nam thiét bi caa Alfalaval Thiy dién, cté
tao thiét bi vao rim 2002-2003 theo c6ng ngthau Au.

Cung i viéc dau tr cho céng ngh ky thuat, viéc tng ding cong ngh tién tén ding
dugc ban lanhiao cong ty luén ludn quan tdm, nghiékuccii tao, dau tu thiét bi dé thay
d6i cong nglé cho chit lwong $in phm 6t nhat, dong thoi tiét kiém chi phi, ing ning
suit lao dong vadao tao nang cao tay nghcho céng nhanimg nhr nang cao trinkio
quan ly cho can b quan ly cia Cong ty. Vi gy, sin ptim aia cong ty khéng negng duoc
nang cao cit lvong, ching loai da chng, dap ting dugc nhu @u thi hiéu ngay canging
ciia ngroi tiéu dung ¢ s lugng, chit lugng va an toan tic phim.
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MOT SO MAY MOC THIET Bl CUA LASUCO

Ngay 21/08/2007, LASUCO va Cong tykhdng Thdng tin FPTa nghém thu ¢ thong

ERP (Enterprise Resource Planning ) sau 24 tharg hai. H théng ERPduoc 4p
dung fai LASUCO la sr két hop giira b phin mém Oracle eBussiness Suitéicac phan
hé dic thu khac do cdng ty FPT phéagtri Cac phan trién khai @m: tai chinh K toan,
mua ém, ban hang, kho hangirsxuat, quan ly c6 déng, I¢ théng bao céo gin tri (MIS-

Management Information System) va 2 module marfydfic thu @ia nganh miauong

dugc tich lyp thém la: gan ly vung nguyén &u va gién ly tram candién tir. Sr kién nay
déadua LASUCO thanh cong ty miirong dau tién aia Vist Nam (VN) nghém thu dr &n
ERP. Tuy thi gianung ding chra nhéu nhrng k8 thdng hréc dau d¢a dem hi hiéu qua

nhiéu mat cho LASUCO: hat dong gin xuit kinh doanhang tnrong rd ét; cac y¥u 6 dau

vao, dau ra trong qué trinhaa xuat kinh doanhduoc kiém soat cht ché hon, tiét kiém

hon; gi& thanh & phim duoc tiét giam dang K, nop ngan sach vadaac hang am ting.

Pic biét cong tac gin tri, diéu hanhduoc cii tién, gitp l1anhdao nim chic dugc cac dén

bién trong quéa trinha, xuat kinh doanhdua ra cac quit dinh kip thoi hon, hiéu qui

hon.

Bén anh viéc khéng ngng nang cao ing lyc quan tri, sin xuat, LASUCO ding ludn
cha tiong dén viéc bao vé méi treong. Trong quy trinhah xuit khép kin éa Cong ty vic

san xuit ra $in prim pha khac sautuong nhr phan bén, CO2... chinh lanty vin dé moi

truong va tng hiéu qua san xudt kinh doanh. Trong rimg rim qua Cong tyta dau tr

hang tim ty dong dé dau tu xay drng, mua sm thiét bi xi ly mdi treong théng quaté

thu dugc cac gn pham tir phé liéu quay 4i cung ép cho cay mia trong ving lam chat

dai dugc cii tao ching kac mau, 1am #ing suit va chit lwong miadong thyi d6 chinh 1a tai
san xuit radiéu kién tr nhién va méi trong.

6.5. Tinh hinh nghién atu phat tri én sin pham méi

Nam 1986 Cong tyli vao gin xuat véi mot loai san phim 1a duong vang va chco not
phan xiong duong 1. Bén nay cac & phim, dich w cia Cong tydd ms rong ¢om:
duong (3 lai san ptim duong RE, RS, A), banhdo, nha, 6n, dra, @ khi, phan bén,
khach an, nha hang, idh w van tai, dich wu cho thué tai & kho bai, cho thuéan
phong, kinh doanh tlong mai, cac @n phim gidy, bao bi, kinh doanh tai chinh,achnuéi
bo sra, cung 8p gidng mia, ghng bd §a, cung ép dich w khoa hc ky thuit... Ngoai

! ERP 1& hé thdng phan mém déng géi c6 thé xi ly tat ca cac giao dich clia doanh nghiép trén nén
tang ng dung va co s& di liéu théng nhét, gidp cho cac doanh nghiép c6 thé hoach dinh va kiém
soat hiéu qua tat ca cac ngudn luc can thiét dé nhan, lam, giao hang va lap tai khoan don dat hang
cia khach hang trong cac cobng ty san xudt, phan phdéi va dich vu. (tham khado thém:
http://www.fis.vn/Default.aspx?tabid=58)
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ra, Cong ty con cho ba con néng dan vay #au tr con gbng va khoa bc ky thuat dé
phat trén dan bo thit, trong & nudi bd, nudi Bng rim va ndt s nganh ngh phy khac.

6.6. Tinh hinh kiém tra chit lweng sin pham/dich wvu:

Hé thdng quin ly chit luong dang ap dng: 1ISO 9001:2000, c¢mg ch 1SO do & chic
chang nfin QUACERT ép.

Bo phan kiém soét ct luong Céng ty: Phong kin soat cht lugng c6dodi ngi can 1

céng nhan ol yéu dugc dao ko tai truong Pai hoc Bach khoa, ing mim conduoc gii di

dao ©o vadao ho lai ¢ truong dai hoc vadao to tai chd dé khéng nging ning cao trinh
d6 cho can b céng nhan viédon vi dam bao kiém soat cht luong diu vao,dau ra not

cach chinh xac rith. Cong tydd dau tr hang chc ty ddng mua thét bj kiém trado duong

trong mia Bng may khoan &u mia @a My va k¢ thdng can ¢ dong théng qua ang may
tinh duoc ba con #ng mia hoan nghénh. Ngoai ra, Céng ty con trantiypdu cac thét

bi do, dém, kiém tra, phan tich Bn dai nhat phu hyp véi nganh va quy moas xuat kinh

doanh @a cdng tydam bao két qua kiém tra c6do chinh xac cao.

Cung cac chtiéu W sin pham trén, Lasuco aputhg nghiém tic cac ¢hiéu \é vé sinh an
toan thrc phim, dam bio quyén loi cua ngroi tiéu ding trong va ngoaiwdc dong thi

dam bao vé sinh méi trong.

UUACERT

ISO 9001 2000

No: HT 015.03.03

NHONG GIAI THUONG CHAT LUWQNG TRONG VA NGOAI NUOC —
KHANG BPINH UY TiN CUA THUWONG HIEU LASUCO

6.7. Hoat dong Marketing

- Tap trung xay gng va phat tdn thi truong: Tir dau thip ky 90 Cong tyda tién hanh
dau tr xay drng throng hiéu. Throng xuyén lam céng tac treuy thdng qeng cao
théng qua cécdi cho va tlep thi gigi thiéu theong hiéu, sin pham dén véi nguoi tiéu
dung Xay ang va phat tén he thong cac nha phan phdén cacdai ly ban @n
phim: sin phtim duong céac lai, con thec phim, banh ko... mang tlrong hiéu
LASUCO dadugc ngroi tiéu dung trén thtreong tin nhém, sin lugng tiéu thu ngay
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cang cao. Niéu ram, sin ptim aia cong tyduoc binh chin 1a hang Vet Nam cht
lugng caoduoc cac gii quoc € TQM (quan ly chat lvong toan din).

- Tao chb ding cho throng hiéu LASUCO: Ngroi tiéu dung trong va ngoaiutc biét
dén throng higu LASUCO not phan lon 1a do cht lugng sin prim caia LASUCO.
Bén anh d6, chén lugc quang ba va dii thiéu sin phim ding 1a mét nhan 6 quan
trong. Muc tiéu pluic vu va phat tén ocia LASUCO la lréng dén xay drng throng
hiéu manh trén th truong, dugc ngroi tiéu dung céng nin vadanh gia cao & chit
lwong va & dang ding aia gin pham.

- Hinh thic t© chrc quang c&o: Quang céo trén cac plong tién théng tindai ching
(truyén hinh, baodai, web...), tham gia cacdhchg trién 1dm trong va ngoaiudc,
mé cac trung tam @i thiéu sin prim. Quing cdo théng qua ang ludi dai ly trén a
nudc: nhr bién quing céo, qang céo trén plrong tién van chuyén. Viéc quaing céo
conduge thdng qua cac ¢a hoi thao, giao tru, khanh tt...

6.8. Nhan hiéu thwong mai, dang ky phat minh sang ci, ban quyén
Biéu twrong (Logo) @ia Céng ty:

Biéu twrong dd duoc ding kydoc quyen £ 55616 theo Quit dinh & A4370/P-PK ngay
13/7/2004 da Guc S hiru tri twg - Bo Khoa hpc va Céng ngé

« Mau sic nhan hju: Tring, do, xanh la cay mia, tim than.

+ Noi dung khac: Nhan Bu duoc bao ho tong thé, khdng Bo ho riéng “LS”; “Cong
ty c6 phan miaduong”

Thyc hién theo lréng din aia Bo khoa e va cong ngk moi truong LASUCO A ty
coéng b chit luong hang hoa theo tiéu ciu o so, ddi véi cac sn phim. Hang @m
LASUCO d4 gri cac miu san pham kiém tra &i Tong aic do luong cHit luwong Viet Nam
va phong thi ngléim SGS nuéc ngoai, cac dhtiéu chit luong sin phim ludn o mic cao
S0 Wi cac tiéu chan cong b.

Péi véi kiéu dang Cong ngBp nhan hiu hang hoa: Bim 200544 dugc Cuc v hitu thude
Bo khoa hc cdng ngh cip gidy ching nHin doc quyén ddi véi kiéu dang cdng nghp
cho céc lai duong do LASUCO &n Xut.

' SGS Ia cong ty hang dau thé gidi vé kiém tra, danh gi4, xac nhan céc tiéu chuan vé sb lvong, chét lwgng san pham (tham
khao: http://www.sgs.com/about_sgs/in_brief.htm)
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6.9. CAc Hop ddng dang dwgc thuc hién hoic da dwoc ky két

Pon Vi: dong
X A AR K- .. , X Thei gian az A 2
STT So hop dong Noi dung Poi tac ky k et thiee hién Gia tri hop dong
I Hop déng mua hang hoa, d ich vu
1 015 HD-KH Stald hoi | Cty CP ndi hoi Viét Nam | 31/12/2007 2.182.800.000
2 NET-LSC/0107 Muadan | Netafim Ltd (223.882,41 3.582.000.000
twdi mia USD)
3 96 HD — VT Muamatri | CY TNHHTMvavantai | 5445/500g 6.600.000.000
Hwng Thinh

Cung cép,
4 611/LASUCO lap dat HT 1 Cty TNHH SXTM dich vy 1.928.880.000

Camera va Vién Bong

cham céng

Mua bao PP N N
5 99 HD - VT A b PE Cong ty Hing Vuwong | 30/05/2008 12.207.500.000
I Hop déng ban hang hoa

18 . . Cty TNHH NGK Coca-cola
1 6LASUCO/BCCY | Ban duong N 31/01/2008 25.550.000.000
2 21 HD/DLS-VT | Banduong | Y THH ésg;m Lam | 31/12/2007 |  18.600.000.000
3 30 HD/DLS-VT Ban dudng Cty CP siva Ha Noi 31/12/2007 21.000.000.000
4 32 HD/DLS-VT Ban dudng Cty TNHH Bao Dirc 31/12/2007 62.710.000.000
5 PLsb01-HD 32 | Bandudng Cty TNHH Bao Dirc 30/06/2007 10.284.400.000
6 PLsb03—-HD 32 | Ban duong Cty TNHH Bao Dirc 31/07/2007 10.288.000.000
7 PLsb04—HD 32 | Bandudng Cty TNHH Bao Dirc 31/08/2007 9.275.230.000
8 PLs605-HD 32 | Ban dudng Cty TNHH Bao Dirc 30/09/2007 11.900.000.000
9 PLs606—HD 32 | Ban dudng Cty TNHH Bao Dirc 31/10/2007 11.560.000.000
10 | PLs07-HD32 | Banduwong Cty TNHH Bao Dirc 30/11/2007 5.854.200.000
11 45 HD/PLS-VT Ban duong Cy TNHT"[: ;:;TM Lam | 151012007 6.100.000.000
12 64 HD/DLS-VT Ban cdn Céng ty Van Xuan 15/03/2008 |  43.200.000.000
13 65 HD/DLS-VT | Banduong | CW CPluongthucthue 4,61 0008 | 13.000.000.000
pham Mién Nam

14 65 HD/DLS-VT Ban duong | Cty CPDTTMLam Son | 30/12/2007 6.500.000.000
15 68 HD/DLS-VT Ban duong | Céngty TNHH Bao Bic | 30/01/2008 16.020.000.000
16 74 HD/DLS-VT Ban dudng Cty TNHH SXTMLam | 1 2/91/2008 62.250.000.000

Thanh
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7. Béo céo Kt qua hoat dgng kinh doanh trong hai rim gan nhét

7.1. Tom tat mot sb chi tiéu vé hoat dong sin xuit kinh doanh ciaa Céng ty trong
niam 2005, fim 2006 va 9 thanglau nim 2007

Pon Vi: tri éu dong

Chi tiu N&m 2005 | N&m 2006 ‘)(/;f:r?g grfgf‘n”gogéu

Téng gia tri tai san 804.382 817.393 1,62% 830.336
Doanh thu thuan 651.976 626.661 -3,88% 551.521
Loi nhuan twr hoat ddng kinh doanh 96.029 77.385 -19,41% 63.637
Loi nhuan khéac -3.923 -2.962 24,50% -3.393
Loi nhuan truwéc thué 92.106 74.423 -19,20% 60.243
Loi nhuan sau thué 80.144 65.455 -18,33% 45.500
Lei nhu &n sau thu é cua Lasuco

hop nhat véi céc (Eﬁng ty con (A da 68.822 62.745 -8,83% 52.512
trte di | @i ich ¢ 6 dong thi éu so0)(1)

Ty |& lgi nhuan tré cb tic 48,56% 61,30% 26,23% N/a
Ty lé cb tre trén vén didu lé 20% 20% 0,00% N/a

Ghi cha:

- Ngwn: Bao céo tai chin#d kiem toan @m 2005, 2006 va B&o céo tai chinh 9 théig
nam 2007 ga Lasuco — cha hop nhit

- Muc (1): 9 liéu ldy tr B4o céo tai chinhdp nhit cia Lasuco

7.2. Nhitng nhan % anh hwéong dén hoat déng sin xuét kinh doanh cia Céng ty

trong nam bao cao

Mot sb nhitng nhan & chinhanh hrong dén haat dong sin xuit kinh doanh @a Céng ty

trong rim bao cao:

- Chinh sachtau tr viing nguyén u: vsi chinh sachiau tr ving nguyén &u hop 1y,
m& rong dién tich mia xdng cac ving thp (trudc day tong IGa), ap dng cac bin
phéap K thuat, thAm canhang ning suit mia tr 55 tin/ha 1én 654n/hada lam ting
san lrgng mia nguyéndu, nang caoa luong duong sin xuit cia Cong ty.

Trong nhing rém i chinh sach wa Cong ty la tip tuc dau tr khéng tinh 14 cho

nong dan & phan bon, thic sau, ngn giong, tien caydat tién chim soc..

; cho vay

vbn, khuyén khich nong dandh dién déi thira, tich t dat dai, muadat, thuedét; ho
tro nbng dandau tu co gidi hoa, mua may cayua, may cim soc va thu hach, mua

0 td \an chuyén....

DPau tr, hd tro, khuyén khich néng dadau tr gidng mia ndi, sir

dung céng ngh cao tr6i nuGe nho giot, sir dung phan bon la Fito-Humate, Power ant
1&2. V¢i chinh sachiau tr vang nguyén u hop ly, Cong ty tin &ng trong cac &m
toi s€ lubn duy tri va xay @ng duoc vung nguyén éu virng chac, dam bao duy tri

hiéu qua hoat dong sin xuat kinh doanh.

- Chinh sach ban hangaBg viéc ms rong mang hréi ban hang xayehg chinh sach

ban hang bp Iy cho trng nhom khach hangyg trung @ng ©

moi quan & voi cac

khach hang chin lugc (nhém khach hang la c@ion vi sin xuat dungduong lam
nguyén léu ch bién thec pHim, nrée giai khat...) dd dat duoc ke:[ gua kha quan, lam
gia tang sn lugng tiéu thy, dam bao xay drng th truong tiéu thi 6n dinh.
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— Chinh séach tiong higu: trong thvi gian qua, Céng tg¢éd cha tong hon nira vao véc
xay drng throng hiéu Lasuco gn lién voi chit lugng sin phim duoc trién khai
thuong Xuyén thong qua cacundfng tign théng tindai ching, cactai ly phan ploi, hé
théng ban ¢ d¢én sin ptam dén tan tay ngrol tiéu dung. Véc day manh quing ba
thwong hiéu da gidp cho ngoi tiéu dung htu biét hon V& san phim aia Céng ty,
gilp gia &ing $n lrong tiéu thu.

Phrong hréng sin xuat kinh doanh ¢a Coéng tydang cé g chuyén dich myi theo hréng
maé rong quy mo hat dong, inh wre haat dong. Véi nguon von kha @i dao, Cong ty ra
rong hait dong dau tr vao cac doanh ngip trong cacihh wrc pha tro véi nganh sn xuit
dudng nhim tao nén md hinh cdng tym cong ty con c6 quy trinks xuit — throng mai
khép kin, nBim khai thac Bt thé manh aia “nhém cong ty” Lasuco. Tuyay, trong hréc
dau hinh thanh mé hinh céng tyem céng ty con, Cong t§a gip nhiéu kho kHin trong
viéc quan ly, hiéu qua dau tr chua cao, hiu qua haat dong aia cac cong ty con lamagn
hiéu qua hoat dong aia “nhém céng ty” Lasuco khidp nhit bao céo tai chinh, chi phi tai
chinh @ia Lasuco trongam wvira qua ing cao.

8. Vi thé ciia Cong ty so i cac doanh nghép khac trong cung nganh
8.1. Vithé cia Cong ty trong nganh:

La mot doanh nghiip hangdau trong nganh midwong Viét Nam, LASUCO c6 ki ning
tén tai - phat trén - canh tranh - Bi nhap kinh € vao khu wc va trén th giéi;

San phim cia LASUCO phic wu cho th truong trong méc va xuit khau, ludn dugc
khach hanglanh gia cao & chit lugng va & phuc wu hai long @a khach hang:

Theo bao céo i nhit cia nganh miguong Viét Nam &i Hoi nghi tong két san xuit mia
dudng nién w 2006/2007, & nuéc ta hén nay cé 36 Nha maguong hait dong wi tong
cong sdt thiét ké 87.500 TMN, 8n luong duong céng nghip dat 1.144.0004n. Trong
d6, Cong ty @ phain miaduong Lam $n c6 Hng cdng st ché bién 7.000 TMN, $n
lwong duong 1a 115.8504n, chém 10,13% éng sin lugng dudng ¢ nuoc.

V& thi trudng tiéu thi: Cong ty & chirc tiéu thy rong rai sn pham trén th treong G nuéc.

Trong do, thi truong khu wrc phia Bic chiém 65%; khu wc mién Trung 20%; khu wc

Mién Nam 15%Dé dapung nhu @u tiéu thy sin phim dwuong, ®n khu wre phia Nam,
hién nay Céng tydd hyp tac thanhdp Coéng ty TNHH SXTM Lam Thanh va thandpl
Chi nhanh4i TP.H6 Chi Minhdé tang ty 1& san pham tiéu thy khu wrc nay trong thi gian

t6i. Theo quy hach phat trén miaduong dén nim 2010 vadinh hréng dén ram 2020,
nganh miatuong pHin dau dén nim 2010 $n leong duong céng nghiip ¢ nudc s dat

1,4 trigu tan. Céng ty CP miguong Lam $n phin ddu < tiép tuc duy tri én hrong

chiém it nhit 10 - 12 % &éng sin lvong duong G nuéc (trong dwong 150.0004n duong

vao rim 2010). Hén nay Céng tylang trén khai dr &n nang cong 4tinha mayduong $

Il tir 4.500 TMN Ién 8.000 TMN, nangng cong séit ép dia hai nha mayit 7.000 TMN
[én 10.500 TMN.
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8.2. Trién vong phat trién ciaa nganh:

O Viét Nam ding nhr bat ky qudc gia naoPuong la ndt trong 10 rit hang &n phim
nhay cam, c6 s diéu tiét va bio ho caa Chinh ph. Nganh miatuong Wi cac Chrong
trinh miaduong la nét trong nhitng khovi diém aia tén trinh Cong ngkép hoa, Hén dai
hod& néng nglép néng thdn. Cirong trinhda c6 nlitng tacdong tich arc &én cac nit kinh
té xa hoi nhu: chuyén dich @ ciu cay tbng, gop phn tao nén thu nhp cho hang téu lao
dong ¢ néng thén, chudn dich mdt phan lao dong ndng nghiip, gop pln thec hién
chrong trinh x0&d6i giam nghéo vatam bao an ninh géc phongdic biét cho cac ving
trung du mén ndi. Cho nén, qua trinh phattriaia nganh mi@uwong dangduoc sr quan
tam Hu thuén rit [én caa Chinh ph.

Mit khac, i diéu kién V& tu nhién,dit dai va ngén laodong thuin loi, Viét Nam c6
nhiéu thuan loi trong viéc quy hach va phat tdn cac vang nguyéndit miadam bao

cunging day du, c6 héu qua cho hat dong aia cac nha maguong. Véi sy hau thian

cia Chinh phd, éu c6 chén lrgc phat trén ding dan, ap ding hiéu qui khoa hc ky

thuan vao @n xuat néng nghdp dé xay drng thanh céng céac vang nguyégulicé quy mé
va chit lugng 6n dinh, cing vi du b&o ¢ sr phét trén ting thém ¢ nhu éu duong va
cac én phim dudng trong mac va thé giéi trong thyi gian i, thi cé té thiy nganh mia
duong co6 trén vong phét trén tot.

8.3. Panh gia W& sr phli hep dinh hwéng phat trién ciia cong ty \6i dinh huéng cia
nganh, chinh sach éa Nha nréc va xu thé chung trén thé giéi

Trong nhing nim 1990,Pang va Nha néc da dua vao ngh quyét muc tiéu diy manh
phét trén kinh € xa i bang chrong trinh céng nglp hod, hén dai hoa néng ngkdp
néng thén. Thc hién chi truong ddé nganh miatuong Viét Namdugc Chinh pli chi dao
phan diu dén nim 2000dat chi tiéu 1 trBu tin duong/ram va thre € dén nayda wot qua
chi tiéudd. Nganh miatwong Viét Nam khoéng niing dat dugc chi tiéu V san lrong ma
con gii quyét duoc viéc lam cho vaiang thu nip cho hang téu laodong & ndng thén,
lam thayddi bo mat néng thdn gim khaing cach dia ndng thén vaé thi. Bong thyi, sy
phét trén cia cadc nha magtuong to diéu kién cho viéc dau tr mé rong nhéu nha may
san xuat ché bién sin prim sauduong mia, chugn dich $ lao dong ndng thén thin tuy
vao lam véc tai cac nha may c¢hbién. Tuir két qua thuc & cang kiing dinh nganh mia
dudng hoan toan phiolp v6i dinh hréng phat tén kinh € xa hoi ciabang va Nha ndc.

X& hoi phat trén, doi song kinh € ngay cangang cao, con ngbi cang c6 xu hong sr
dung cac én phim sich va én phim c6 nlitng ngwn nang leong cao la tht yéu. Vi vy,

nhu du sr dung cac 8n phim c6 ngén gbc thién nhién ga ngroi tiéu dung 8 ting cao,
la ao hoi cho sr phat trén caa nganh miauong trong trong lai. Dang ku y 1a hén nay
cac nréc dang phat tdn (EU, My...) mit hangduong dangduoc bao ho tri gia cao gp 2
lan gi& thanh & xuit caa Viét Nam. Wi vong dam phan DOHA — Mu dich tr do WTO
dang phan quit cac nréc trén vi pam vao It thuong mai chung va xu th diu tranhdoi

binhding gia @a cac mac dang phat tdn thi giaduong aia thé gisi s& rat co loi thé ddi

v6i nganh miatuong aia Viét Nam, 1a bi thé 16n trong trong lai din.
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Toém ki, tinh hinh trong néc va ngoai néc c6 nhéu bién dong mvi thuan loi da tio oo
hoi tét cho Lasuco &p tuc thrc hién dinh hréng phéat tén, diy manh phat trén mia -
duong va cac & phim sauduong, dong thoi da cing hod cacah pham khac nix sia,
chan nubi bo dy sira, gibng cay, con phidp voi dinh hréng aia nganh, chinh sachia
Nha rréc va xu thé chung trén té giéi.

9. Chinh sachdéi véi ngudi lao dong
9.1. Tinh hinh lao déng
Tinh hinh laaiéng aia LASUCO plan theo trinhio dugc thé hién trong ing sau:

Trinh @6 ngwdi lao déng 31{:5; %%06 Ty 18 % 3%%6;2%’7 Ty 18 %
Trén Pai hoc 5 0,42% 3 0,27%
Pai hoc, cao dang 282 23,66% 271 24,17%
Trung cép 110 9,23% 104 9,28%
Lao dong khac 795 66,69% 743 66,28%
Téng lao déng 1.192 100,00% 1121  100,00%

Ngwn: LASUCO
9.2. Chinh sachdéi véi nguoi lao dong
Quandiém cia Lasuco 1a coi éng viéc quan ly va sr dung ngwén nhan irc, trongdé con
nguoi 1a nhan & quan tong nhit. Vi vay, chién luoc phét trén ngubn nhan e 1a chim lo
dao wo va phét tdn con ngroi vé moi mat.
a) Chédgp lam vigc
Thoi gian lam véc: Céng ty & chrc lam viéc 8h/ngay, 40 @ituan ddi véi cac B phan
vin phong va céng nhangr tiép sin xuit ngoai w ép mia.

Déi véi can B va cong nhan tic tiép sin xuat trong w ép mia, Cong tyang 6 chic sin
Xuat theo cagdam bao dapung nhu @u hat dong sin xuit kinh doanh, tuan ththeo quy
dinh aia phap lat.

Khi c6 yéu éu dot xuit vé tién do san xuit, kinh doanh cac nhan vién Céng ty c6 trach
nhiém lam thém gi. Cong tydam bao quyén loi cho ngroi lao dong theo quydinh aia
nha nréc va cédai ng thaa ddng cho ngoi lao dong.
Thoi gian ngh phép, nghlé, Tét, ngh ém thai gn duoc bao dam theodlng quydinh aia
Bo luat laodong.
Diéu kién lam vic: Van phong lam \ic, nha xrong khang trang, thoang méibi véi luc
luong laodong trc tiép, Cong ty trang bday du cac plrong tién bao ho lao dong, &
sinh laoddong, cac nguyénit an toan ladong duoc tuan th nghiém net.
b)  Chinh sach tugn dung, dao o

> Chinh séch tuyén dung:
Tur quandiém V& chién luege phat trén ngwbn nhan e, Lasuco thc hién chinh sach thu
hat can B co trinhdd nghiép wu gquan ly va khoa hc - ky thuat cong ngk da quadao to
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co ban. Bong thyi dong vién khugn khichddi véi nguoi lao dong dang 1am véc tai Cong
ty tu hoc #p dé nang cao trinkdd, nghiép wu, tay nglé théng qua cac chinh sadii ng
phl hyp Véi yéu éu phat trén cia Lasuco.

Lasuco tlrc hién chinh sachru tién tuyn dung nhiing laodong cé trinhdo va tay ngh
cao, lanh nghdugc dao ko a ban va con em candbcong nhan viéda quadao o tai
céc trong, nim dong vién khugn khich trc lvong laodong &i chd phuc wu l1au dai cho

Cong ty.

» Chinh sachdao tao:

Déi vé6i can 1H co ring hre duoc Lasuco @i di dao ko tai cac trdng guin
tri doanh nglép;

Déi véi can B nghiép vu quan Iy haic chuyén mén ¥ thuat c6 ring fyc va
c6 ngugn vong phuc vu lau dai i Lasuco & duoc tao diéu kién ar di hoc
dé nang cao cao trint;

Déi véi nguoi lao dong, cdng nhankthuat hang Am duoc to chac thi tay
nghé nang Kc;

Péi voi con em can & cong nhan vién: dmg rim Lasuco c6 chinh sach
thuang khuyén khich cho nting hoc sinh ¢6 thanh tichde tp tt;

Lasuco @ng thrc hién lién Kt vai cac trong dai hoc (Hoc vién tai chinh,
Pai hoc Bach khoa, Kinhétquic dan,Dai hoc néng nghip) dao ko nang
cao trinhdd va b trg kinh phi cho nfing sinh vién nghéo co6 thanh ticbich
tap XUt Sic;

Hang nim, Lasuco & chic cho can b di hoc tip kinh nghém V& quan tr
vadiéu hanh hat dong sin xuit kinh doanhs trong nréc va nréc ngoaidé
nang cao trinkdd quan ly vadiéu hanh nm gép phn thdcday sr phéat
trién caa doanh nglép.

c) Chinh sach lrong, thueng va cac hat déng khac:

- Cam Kt thuc hién nghiém tic \ic tra lwong cho CBNV gn i két qua lao dong
theo Hyp déng laodong va Tha uéc laodong;

— Lasuco tlrc hién nghiém tic Phap 4ti vé lao dong nhr: Hop dong laodong, Tha
wdc laodong @p thé, BHXH, BHYT, ndi quy V& sir dung laodong, cié do boi dudng
doc hai, an ca, clé do phu cip, 6m dau, thai 8n...;

— Lasuco ludn quan tam & lo va @i thién didu kién lam vic vadoi sbng aia ngroi
lao dong nhr: trang b bao ho lao dong, cié do ngh dudng src, hang am t chic
kham clira kEnh cho CBNV;

— Lasuco @ng ddy manh hait dong aia cac B chic Céngdoan, Poan thanh nién

théng qua cac atong trinh vin ngle, thé thao... giao ku nang cao Kin thic hiéu
biét x& i tang ring sut laodong, tai 4n xuit sic laodong.

— Lasuco ap dng chinh sach khenuhng, ky luat kip thoi, dang ddi tugng khuyén
khich tinh thn lam vic caa ngroi lao dong, dé cho naroi lao dong thit sy gan bo
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véi Lasuco, cung nhau xayrdg Lasuco. Ngoai ra, Lasuco con plidhg cac phong
trao nhr: Laodong sangdo, sang kin cii tién ky thuat.

10. Chinh séach é tuc.

Cong ty tén hanh ti ¢ tic cho & déng khi kinh doanh c6 14i, hoan thanh tegku nop
thué va cac ngta w tai chinh khac theo qudinh aia phéap lat, dam bao thanh toartu
cac khan no va cac ngta w khacdén han phai tra.

Cb tirc & duoc chi ti tir loi nhuan giit lai cia Cong ty niing khdngdugc virot qué nirc
do Hoi dong quin tri dé xuat sau khida tham kio y kién cac ¢ déng ti Pai hoi dong @
déng. Hi dong quin tri c6 the thanh toan @ tirc gita ky néu xét thiy viéc chi ta nay phu
hop véi kha nang sinh &i cia Cong ty.
Hoi dong quin tri co the d& nghi Pai hoi ¢b déng théng qua ¥t thanh toan toandbhay
ting phin 6 tac bing nhing tai sn o thé (cd phiéu, trai phéu da thanh toan & tién
mua do cdng ty khac phat hanh) VR®T la a quan thrc thi ngh quyét vé viéc nay.
Véi két qua kinh doanh &, LASUCO duy tri nic tra ¢ tirc 1a 20% cho #m tai chinh
2005, 2006. B kién trong hai Bim ti, Cong ty § tra ¢d tic & mic 17% - 20%.
11. Tinh hinh hoat dgng tai chinh
11.1. CAc chitiéu co ban
Nam tai chinh éa Céng ty Bt dau tir ngay 01 thang 01 vaékthic vao ngay 31 thang 12
hang rim. Nam tai chinh kt thic ngay 31/12/1006 laim tai chinh tk 7 aia Cong ty,
tinh tir thoi diém Céng ty 6 phin hoa theo gy phép 1133/@-TTg do Thi tuéng Chinh
phi cip ngay 06/12/199%on Vi tién & sir dung trong K toan 1abdng Viét Nam @ong).
Bé&o céo tai chinhua Cong tyduoc lap va trinh bay phudp voi cac chédn myc va cté do
ké toan Vist Nam.
a)  Trich khdu hao tai sin ¢é dinh
Tai sin & dinh duoc khiu hao theo plong phapduong thing dra trén thvi gian hiu
dung uc tinh phit bp véi huong din tai Quyét dinh 206/2003/@-BTC ngay 12/12/2003
cua Bj truong Bo Tai chinh.
Thoi gian khiu hao &p dng i Cong ty:

Nha ara, \at kién trac : 05-25 &am
May moc va thit bi: 07-12 rim
Phrong tién van ti, truyén dan: 06-20 i@m
Thiét bi, dung ax quan ly: 03-10 Am
Tai sin & dinh khac 04-06 am
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b)  Thu nhgp binh quan

Thu nHip binh quéan hang thanga ngroi lao dong trong Céng ty thic loai cao so i
cac doanh nghp trong vung, trong nganhy ¢hé la:

Nam Pon vj 2005 2006
Mtrc thu nhap binh quéan Déng/ngudilthang 2.750.000 2.900.000

Thu nhip binh quanwa CNCNV laodong LASUCO hang #m dugc tang Ién rd ét (binh
quan &ing 10%/am), dap ang yéu @u tai $in xuit gian don va no rong, ngroi lao dong
lubn yén tam, #n bé Wi LASUCO. Thu nlip nim 2007 d kién dat 3 triéu
déng/ngroiithang, @p hon 2 kn so i thu ntip CBCNV céc doanh ngép trong tnh
Nha.

c) Thanh toan cac khdn ng’ dén hgn

Céng ty thrc hién 6t viéc thanh toan céac ko ny dén han. Gin ar vao cac bao caodn
toan rim, 2005 va &#m 2006 Cong tyla thanh toading han vaday du cac khan no.

d) Céc khain phdi ngp theo Iuit dinh
Céng ty thrc hiégn nghiém tac \viic nop cac khan thié VAT, thué thu ntip doanh ngléip
va cac khan phai nop Nha nrgc khac theating quydinh.
e) Trich ld@p cac gy theo lugt dinh
Loi nhuan sau thé cubi mdi nam tai chinh éa Lasucodugc trich B sung cho cac gu
theodingDiéu Ié va Quydinh aia Nha méc: Quy du phong tai chinh (5%), Guiau tur
khuyén khich phat tén sin xuit (5%), Q@ khen throng phuc ¢i (10%).
f)  Téng dw ng vay i théi diém 31/12/2006
4 Tinh hinh vay va e ngin han:
Tong $ du vay va v ngin han naim 2006:2.612 triéu dong.
Tong $ du vay va v ngin han 9 thangiau nim 2007: 2.379 triéu dong.

(Chi tiét xin tham kkio tzi B4o c&o tai chinlaid dirgc kiém todn @m 2006, B&o céo tai chinh
9 thangdau nam 2007 g¢a Lasuco — cha hop nhat).

4+ Tinh hinh vay va m dai han:
Toéng $ du vay va m dai han nim 2006:148.557 tréu déng.
Tong $ du vay va rv dai han 9 thangiau nam 2007: 118.532 tréu dong.

(Chi tiét xin tham kkio tzi B&o céo tai chinkia duoc kiém toan @m 2006, B&o céo tai chinh
9 thangdau nam 2007 ga Lasuco — cha hop nhat).

g) Tinh hinh céng ry hi¢n nay.
4+ Tinh hinh cac khain phai thu:

Pon Vi: triéu dong

Céac kho an phai thu 31/12/2006 30/09/2007
Phai thu clla khach hang 28.129 48.174
Tra trwéc cho nguwdi ban 54.588 106.854
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Cac khoan phai thu khac 35.960 88.783
Phai thu dai han khac 142 113
Téng céng 118.819 243.924
Tinh hinh cac khain phai tr a:
Pon Vi: tri éu dong
Céac kho an phaitra 31/12/2006 30/09/2007
Phai trd cho nguwdi ban 58.472 40.436
Ngwoi mua tra tién truéc 56.283 17.603
Thué va cac khoan phai nép cho NN 6.066 16.081
Phai trd nguwoi lao dong 33.676 33.572
Chi phi phai tra 5.723 6.127
Céc khoan phai tra, phai ndp khac 2.544 5.522
Phai tra dai han khac 579 578
Téng céng 163.343 119.919

( Ngwn: B&o céo tai chinh Km toan @m 2006 va B&o céo tai chinh 9 th&mgu nim 2007 da

Lasuco — cha hpp nhit)

4 Giai trinh chénh léch $ ligu diu nam 2006 va céi nam 2005:

B&o c&o tai chinkid kiém toan @m 2006 va 2005i@ Lasuco cowschénh éch $ liéu
dau ky nam 2006 i s6 liéu cudi ky nam 2005 trong Bn canddi ké toan va Bao caoék
qua kinh doanh danh hrong aia viéc thayddi chinh sach & toan vadiéu chinh cac sai
s6t sau khi quit toan thé nhr sau:

Pon Vi: dong
. x £ Sé liéu cu bi ky Sé6 liéu dau ky A
Chi tiéu Ma so n3m 2005 n&m 2006 Chénh | éch
(1) (2 (3)=(1)-(2)

Bang can doi ké toan h ¢p
nhat
Céac khoan phai thu khac 135 19.404.301.306 10.235.002.968 9.169.298.338
Tai san ngén han khac 158 0 9.169.298.338 |  (9.169.298.338)

Sé liéu “Tam (ng” va “Céc khodn cdm cé, ky quy, ky cuoc ng
“Cac khoan phai thu khac” ndm nay va

an han” nam truéc duoc 1ap & chitiéu
duwoc 1ap & chitiéu “Tai san ngan han khac’nam nay

Vay va no ngén han

311

94.534.673.745

92.183.072.745

2.351.601.000

Vay va ng dai han

324

229.177.598.787

231.529.199.787

(2.351.601.000)

Sé ligu “Vay dai han dén han trd” ndm truéc duoc l1dp & chitiéu “Vay va ng ngdn han” ndm nay va duoc

I&p & chitiéu “Vay va ng dai han” ndm nay.

Chi phi phai tra 315 |  87.616.645.777 |  86.775.129.764 841.516.013
B‘-"m phong tro' cap mat viec 316 0 841.516.013 (841.516.013)

Sé liu “Quy dw phong tror cdp mét viéc lam” ndm truéc duoc lap & chi tiéu “Chi phi phai trd” ndm nay

va duoc 14p & chitiéu “Dw phong tro cdp mét viéc lam’ndm nay.

Chi phi tra trwéc dai han

| 261

5.534.825.961

5.520.293.441

14.532.520
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Chi tiéu Ma so nim 2005 nam 2006 Chénh | éch
(1) (2 (3)=(1)-(2)
Biéu chinh gidm Chi phi Iai vay ché’ phan bé cda Cong ty C6 phan Gidy Lam Son Thanh Hoa theo Bién
ban thanh tra thué.
Thué va cac khoan phai
- N X 314 17.630.932.384 17.339.677.052 291.255.332
nép cho Nha nuwéc
Thué va cac khoan phai thu 154 233.278.699 243.055.493 (9.776.794)

Nha nwéc

Piéu chinh giam thué thu nhap doanh nghiép phai ndp cda Céng ty TNHH San xuét

Thanh do thay déi thué suét.

Thwong mai Lam

Loi nhuan sau thué chwa

phan phéi 420

(10.567.686.719)

(10.281.187.111)

(286.499.608)

Biéu chinh giam Loi nhuan sau thué chwa phan phéi dau nam sé Chi phi lai vay cho phan bé cia Cong
ty Co phan Giay Lam Son Thanh Hoa theo Bién ban thanh tra thué va tang Loi nhuéan sau thué chua
phan phdi dau nam sé thué thu nhap doanh nghiép phai ndp cda Cong ty TNHH San xuat Thwrong mai

Lam Thanh do thay déi thué suét.

(Ghi cha Trich Thuyt minh B&o céo tai chinhgp nhit ndm 200644 kiém toan @a Lasuco)

4 Y kién han ché caa kiém toan dwgc néu trong bao céo tai chinh 2005¢p nhat

da kiém toan:

Y kién cia Kiém toan vién trong b&o céo tai chinhap nhdt nam 2005 la:

Chi phi n xuit kinh doanh & dang @a Céng ty TNHH Lam &1 — Sao Vangat thoi

diém 31/12/2004 1& 7.956.088.356 VND \a thoi diém 31/12/2005 [& 12.713.858.480

VND la chi phi clin nudi gia st@é phét sinh nimg chra duoc phan anhday du vao Kt

gua kinh doanh tronguing ky.

Chi phi 13 vay dai in phat sinhdi Cong ty @ phan Gidy Lam Syn dang ptin anhg chi
tiéu Chi phi ta trugc dai lan ma clra dugc phan anh vao & qua kinh doanh am 2005.

Theo b&o céo tai chinh lyp nhit nim 2006, y kén ciia Kiém toan vién 1a chip nhan
toan b), Bao cao tai chinh lpp nhat nam 2006da phan anh trung thuc va hgp Iy trén
cac khia anh trong yeu tinh hinh tai chinh aia Céng ty G phan Mia dwong Lam

Son tai thoi diém 31/12/20086.

Nhu vy, chodén két thic rim tai chinh 2006,4t ca cac khan chi phi én xut kinh

doanh & dang va chi phi lai vay daah phéat sinhdd dugc cdng ty pln anh hoan toan

vao Kt qua hoat dong sin xuit kinh doanh trong B&o céo tai chindphnhit, dam bao tinh

trung thrc va hp ly, phi lop voi cdc Chidn muc, ché d6 ké toan Doanh nghp Viét
Nam hén hanh va cac quginh phap ly co lién quan.

11.2.Céc cHi tiéu tai chinh chi yéu

BAN CAO BACH

Chi tiéu Nam 2005 Nam 2006
1 Chi tiéu v & kha nang thanh toan
Hé sb thanh toan ngan han (lan) 1,04 2,27
) TSLD/No ngén han
- Hé sé thanh toan nhanh 0,77 1,59
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TSLD- Hang tén kho
No ngén han
2 Chitiéu v é co cau vén
- Hé sé no / Tdng tai san 0,65 0,43
- Hé s6 ng' / Vén cha s& hivu 2,06 0,79
3 Chi tiéu v & nang | wc hoat déng
- Vong quay téng tai san (DT thuan/Téng TS) 0,82 0,91
- Vvong quay TSCD (DT thuan/TSCD) 1,52 2,17
- Vong quay vén lwu ddng (DT thuan/TSLD) 1,91 1,75
- Vong quay cac khoan phai thu (DT thuan/ Phai thu) 6,26 7,56
- Vong quay cac khoan phai tra (DT thuan/ Phai tra) 2,55 6,82
- Vong quay hang tén kho (GVHB/Hang t6n kho) 5,77 4,73
4 Chitiéu v é kha nang sinh | &i
- Hé sb LN sau thué / DT thuan (%) 8,76% 7,59%
- Hé s6 LN sau thué / Vén cha s& hivu (%) 24,01% 16,50%
- Hé s LN sau thué / Téng tai san (%) 7,16% 6,71%
- Hé s6 LN gop/ DT thuan (%) 20,77% 24,46%
- Hé sb LN tlr hoat ddng SXKD / DT thuan (%) 10,64% 13,23%
5 Chi tiéu lién quan dén c6 phan
- Thu nhap trén mdi cb phan (ddng/cé phan) 3.441 2.728
- Gié tri sb sach cutia cb phan (ddng/cd phan) 14.538 18.376

(Ghi cha: $ liéu tinh toan cac chtiéu néi trénduroc ldy tir Bao cdo tai chinhdm 2005, 200674
hop nhit ciia Cong ty 6 phan Miaduwong Lam $n)

12. Hi dong quan tri, Ban Téng Giam doc, Ban kiém soat, Ké toan truéng

12.1. Danh séach thanh vién Wi dong quan tri

. S6 c6 phan
STT Ho va tén Ngay sinh So CMND nam gi tr/dai Churc vu
dién sé& hiru
1 |LévanTam 10/11/1937 | 170054761 133.640 | Chu tich HDQT
2 | Bui Xuan Sinh 10/02/1948 | 171281457 33570 | Pho Cha tich thuong
treec HDQT
3 | L& Vvan Tién 10/08/1965 | 171893278 337.370 | YY Vien Thuong tryc
HDQT
4 | Vi Trung Thinh 22/12/1951 | 172592043 26.370 | Uy vién HDQT
5 | Pham V&n Ngoc 15/05/1952 | 170588738 8.250 | Uy vién HDQT
SO YEU LY LICH
a) Cha tich HPQT - OngLE VAN TAM

S6 CMND: 170054761

Ngayip: 16/04/2003

BAN CAO BACH

Ni cap: CA Thanh Hoéa
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- Giéditinh: Nam

- Ngay thang am sinh: 10/11/1937

- Noi sinh: Théu Hung — Théu Ho& - Thanh Hoa
- Qudc tich: Viet Nam

- Dan tc: Kinh

- Qué quan: Thiu Hung — Théu Hoé& - Thanh Hoa
- Dia cH thuong tra: PId Dai Cung — Pledng Béng Thy — Tp Thanh Hoa
- S dién thaai lién lac & co quan: 037.834 094

- Trinhd6 van hoa: 10/10

- Trinhdé chuy@n mén: @ nhan kinh &

- Qua trinh codng tac

+ T 10/1971 - 6/1975: Codng taai tphong K& hoach Ty Néng nghip Tinh
Thanh Hoa.

+  Tu 7/1975 - 01/1977: Ph6 Phong Koach Ty Néng nghiip Tinh Thanh Hoa.

+ T 02/1977 - 6/1978:Twdong Phong ¥ hoach Ty Néng nghip Tinh Thanh
HoA.

+  Tu 7/1978 - 06/1986: Pho Giaddc Sy Nong nghép Tinh Thanh Hoa

+ T 07/1982 - 10/1988: Ph6 Giaabc S Nong nghép Thanh Hoa. Kiém
truong ban qgén ly xay drng vung mia Thanh Hoa.

+  Tir 11/1988 - 06/1992: Phdhg giamdéc Tong COng ty miatuong | Kiém
Giam déc nha méayduong Lam $n, Pho bi tr Bang iy Nha mayduong Lam
Son.

+  Tu 07/1992 - 12/1999: Phodhg giamdbc Tong Cong ty miatuong 1. Kiém
Giam déc Cong tyduong Lam $n. Phé bi thr Bang iy Céng tyduong Lam
Son. Chu tich Higp hoi miaduong Lam $n. Pai biéu quic hoi khod 1X va X.

+ T T1/2000 - 7/2002: Ghtich HDQT kiém Tong Giamdéc Lasuco, Pho bi th
Pang w Lasuco, Ch tich higp hoi miaduong Lam $in, dai biéu qusc hoi khoa
X.

+  Tu 08/2002dén nay: Chi tich HDQT, Pho bi tir Pang w Lasuco, Ch tich
Hiép hoi miaduong Viét Nam
- Chac w cbdng tac lin nay: Cla tich HDQT, Pho bi tir bang w Lasuco, Ch tich
Hiép hoi miaduong Lam Sn.
- Chirc wu hién dang rim giit & cac 6 chac khac:
+ Uy vién HBQT Céng ty CP #o hiém Vién Bong — TP H Chi Minh
-S4 ¢d phan ram gii: 133.640 & phan (0,45% 6ng v6n ¢ phan)
Trongd6:  + So hiru c& nhan: 133.640 6gphan.

BAN CAO BACH
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+ Pgi dién 57 hiru: 0 @ phan.
-S4 ¢d phan nam giir cia ngroi ¢é lién quan:
i a v Sé cé phan
STT Ho va tén Sé6 CMND Quan h voi cop
ngweoi khai nam gi t
1 |LéThiTam 171255054 Con géi 213.420
2 Lé Thanh Tung 171474699 Con trai 448.810
3 |LéVanTién 171893278 Con trai 337.370
4 Lé Trung Thanh 012212015 Con trai 939.550
5 |LéVanTan 171544570 Con trai 110.000
6 Lé Van Tuan 012557362 Con trai 265.000
- Hanh vi vi plam phap ldt: Khéng c6
- Loi ich lién quanddi vai té chic niém ¥t:Khdng c6
- Céc khan ny dbi véi cong ty:Khéng co
b) Phé Chi tich HPQT thuwong triec - OngBUI XUAN SINH
- SO CMND: 171281457  Ngayap: 20/10/2002 Ni cip: CA Thanh Hoa

Gigi tinh: Nam

Ngay thang am sinh: 10/02/1948

Noi sinh: Xuén Thién — ThXuan — Thanh Hoa

Quoéc tich: Vit Nam

Dan 6c¢: Kinh

Qué quan: Xuan Thién — 9Xuén - Thanh Hoa

Pia cH thuong trd: Khu 6 Thtrin Lam $n — Thy Xuan —Thanh Hoa
S6 dién thaai lién lac ¢ co quan: 037.534239

Trinhdo van hoa: 10/10

Trinh d6 chuy@n mén: Trungap

Trinhdd ly luan chinh ti: Cao ép chinh ti

Qua trinh codng tac:

+  Tu 8/1968 - 3/1972bi thanh nién xung phong C93 ghg Binh.
+  Tu 4/1972 - 9/1976: bk trung ép Giao théng ¥hh Phu

+  Tu 10/1976 - 9/1982: Twng phong k haach thiét ké Ty giao théng #n tii
Son La.

+  Tu 10/1982 — 9/1988: Twvng phong XDCB Nha maguong Lam $n

+ T 10/1988 dén nay: Tuéng phongé chirc, Phé ch tich throng tee HDQT
Céng ty ® phan miaduong Lam $n.

BAN CAO BACH
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Chac wu ¢dng tac hin nay: Phé Chtich throng tnre HDQT, Cong ty @ phan mia
duong Lam Sn.

Chac wu hién dang rim giir & cac 6 chirc khac:
+ UV HDPQT Cbng ty CP giy Lam Sn
+  Ph6 chi tich HDQT Céng ty CRiau tr throng mai Lam Son

S6 ¢d phan rém gii: 33.570 6 phan (0,11% éng von o phan)
Trongd6:  + So hiru ca nhan:  33.570acphin;
+ Pgi dién s hiru: 0 @ phan

S6 ¢d phan ném giit cua ngroi ¢o lién quan

‘A B Quan hé véi S6 cé phan nam
SIr Nl S6 CMND ng i khai git
1 Lé Thi Hwong 170637571 Vo 10.000
2 Bui Xuan Hoa 171606923 Con trai 7.260

Hanh vi vi ptam phép lét: Khéng co
Loi ich lién quarddi véi té chrc niém yt:Khéng co

Céc khan no ddi véi cong ty:Khéng co

Uy vién HPQT thwong truc - OngLE VAN TIEN
S5 CMND: 171893278  Ngayap: 25/11/2003 Ni cdp: CA Thanh Hoa
Gigi tinh: Nam
Ngay thang am sinh: 10/08/1965
Noi sinh: Théu Hung, Théu Ho4, Thanh Ho&a
Quoéc tich: Vit Nam
Dan 6c¢: Kinh
Qué quan: Tku Hung, Théu Ho4, Thanh Hoa
Dia cH thuong trd: $ nha 591duong Ba Tréu, thanh ph Thanh Hoa
S dién thaai lién lac & co quan: 037.534219

Trinhdo van hoa: 10/10
Trinhdé chuyén mén: & nhan Tai chinh

Trinhdo ly luan chinh ti: Cir nhéan

Qua trinh cong tac:
+  Tur 1984 — 1987: Cong taeitCoNng ty gbng cay tbng Thanh HoA;

+ T 1987 — 1991: Cdng taeitBan quin ly st Ham Rong Thanh Héa. Phé phong
tai chinh Ban Qan ly Céng trinh § Ham Ring

BAN CAO BACH
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+ T 1991 — 2003: Céng taeitChi cuc thié TP Thanh Héa. Triong phong qén
ly cAc doanh nghBp, Truong phong thanh tra, Pharémg Chi aic Thié Thanh
phé Thanh Hoa

+ T 2003 — 7/2006€6ngtactai Cuc thié Thanh Héa. Twdng phong thanh tra
Cuc thié Thanh Hoa

+ T 7/2003 — nayDy vién throng tnre HDQT, Cong ty @ phan Miaduong
Lam Son, Thanh Hoa

Chac wu cbng tac Hin nay: Uy vién throng tnre HDQT, Cong ty G phan mia
duong Lam Sn.

Chac wu hién dang rim giit & cac 6 chirc khac:Khéng co
S6 ¢d phan rém it 337.370 6 phan (1,12% éng von & phan)
Trongdé:  + So hiru c& nhan: 337.370 acphin;

+ Pgi dién s hiru: 0 @ phan

-S4 ¢d phan ram giir cia ngroi ¢6 lién quan

1 |LéVanTam 170054761 BS 133.640
2 Lé Thi Loc 172006999 Vo 137.000
3 Lé Thi Tam 171255054 Chij déi 213.420
4 Lé Thanh Tung 171474699 Anh trai 448.810
5 Lé Trung Thanh 012212015 Em trai 939.550
6 Lé Van Tan 171544570 Em trai 110.000
7 Lé Van Tuan 012557362 Em trai 265.000

Hanh vi vi ptam phéap ldt: Khéng co

Loi ich lién quanddi véi té chrc niém yt:Khéng co

Céc khan ny ddi véi cong ty:Khéng cé

d) Uy vién HPQT - OngVU TRUNG THINH

- S6CMND: 172592043  Ngayap: 21/7/2005 Ni cip: CA Thanh Hoa
- Gigi tinh: Nam

- Ngay thang am sinh: 22/12/1951

- Noi sinh: Thy Hai - Tho Xuan - Thanh Hoa

- Qubc tich: Viét Nam

- Dan tc: Kinh

- Qué quan: ThHai — Tho Xuan - Thanh Hoa

BAN CAO BACH
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Dia cH thuong tra: Khu 5 Thtrin Lam $n — Thy Xuan —Thanh Hoa

S dién thaai lién lac & co quan: 037.834 175

Trinhdo van hoa: 10/10

Trinhdd chuyén mén: Kk sr hod may

Qua trinh cbéng tac:

+  Tw9/1971 - 9/1976Di bo doi

+  Tu 10/1976 - 7/1979: Sinh viénutyng Pai hoc Bach khoa Ha Bl

+  Tu 8/1979 - 3/1980: Sinh viénutng Dai hoc Quéan g Vinh Phu.

+  Tu 4/1980 - 9/1985: Tiyng uy quanioi F390 Quanioan 1

+ T 10/,1985dén nay: Chuyén vién ph(‘)né thic, Quan déc phéan xiong, Phé
giam doc Cong ty, Phoang giamdoc, Pho ch tich HPQT, Tong Giamdoc

Céng ty & phin miaduong Lam $n. Pai biéu Quic hi khoa XI, Uy vién
HbQT Cbéng ty CP miduong Lam $n

Chirc wvu cong tac Hin nay: Uy vién HDQT C6ng ty CP miduong Lam $n
Chac wu hién dang rim giit & cac 6 chirc khac:Khéng co

- Sb ¢d phan rim git: 26.370 6 phan (0,09% éng von ¢ phan)
Trongd6:  + S hiru c& nhan: 26.370dcphan:;

+ Dai dién s hiu: 0 @ phan

- Sb b phan nam giir cia ngroi ¢o lién quan:
‘A B Quan hé véi S6 cé phan nam
S AN S6 CMND ng wéi khai gir

1 Vi Trung Birc 170582888 Em trai 12.000
2 Vi Thi Ly 171806903 Em gai 2.810
3 Vi Thanh Son 172381072 Con trai 30.000
- Hanh vi vi plam phap ldt: Khéng c6
- Loi ich lién quanddi vai to chic niém yt:Khdng c6
- Céc khan ny di véi cong ty:Khéng co
e) Uy vién HPQT - OngPHAN VAN NGOQC

S6 CMND: 170588738  Ngayap: 07/03/1990 Ni cip: CA Thanh Hoa
Gigi tinh: Nam

Ngay thang am sinh: 15/05/1952

Noi sinh: Xa Quéng Hung, Qéng Xuong, Thanh Hbéa

Quéc tich: Viét Nam

Dan 6c¢: Kinh

Qué quan: Xa Qing Hung, Qang Xuong, Thanh Héa

BAN CAO BACH
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Dia ch thuong trd: SN47, pé Cao Thing, P. Lam 8n, TP Thanh Hoa
S dién thaai lién lac & co quan: 037.834160

Trinhd6 van hoa: 10/10

Trinhdé chuyén mén: Kk sy néng nghip

Trinhdd ly luan chinh ti: Trung dép

Qua trinh cong tac:

+

T 1/1975dén 6/1983: Can dky thuat, Truong phong k thuat Nong tizong
qudc doanh Sao Vang, Séng Am

Tur 7/1983dén 11/1991: Can dphong tbng trot S& ndng nghip Thanh Héa,
Ban quin ly xay drng vung mia Thanh Hoéa

Tur 12/1991dén nay: Can b phong néng ¥ NM duong Lam $n, Pho phong
nguyén IBu, Giamddc xi nghép nguyén ku van ti, Uy vién HDQT Cdng ty
CP miaduong Lam $n, Chi tich HDQT Coéng ty CP &n tai Lam Son, UV

HDbQT Cbng ty CP &a Milas.

Chirc wvu cbng tac Hin nay: Uy vién HPQT, Cong ty CP miduong Lam $n.

Chac wu hién dang rim giir & cac 6 chirc khac:

+

+

Cha tich HDQT Cong ty CP &n tai Lam Son
UV HDBQT Coéng ty CP&a Lam $n.

Sb ¢d phan ném gii: 8.250 & phan (0,03% éng von o5 phan)
Trongd6:  + S hiru c& nhan: 8.250cacphan;
+ Pgi dién s hiru: 0 @ phan

S6 ¢6 phan ném gitt cia ngroi 6 lién quanKhong co

Hanh vi vi ptam phép ldt: Khéng co

Loi ich lién quarddi véi té chirc niém yt:Khéng co

Céc khan no ddi véi cong ty:Khéng co

12.2.Danh sach thanh vién Ban $ng Giam déc

’ S6 ¢c6 phan
STT Ho va tén Ngay sinh So CMND nam gi tr/dai Chirc vu
dién sé& hiru
1 | Lé Van Thanh 13/10/1953 | 120742137 56.250 | Téng Giam déc
2 | Pham Van Hué 02/03/1953 | 171193247 54.450 | Ph6 Téng Giam déc
3 | Lé Khéc Chung 24/12/1952 | 171474073 41.040 | Phé Téng Giam déc
4 | Lé Van Vinh 23/12/1950 | 171193327 0 | Pho Téng Giam débc

SO YEU LY L ICH
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a)

Tong Giamdoc - OngLE VAN THANH
S6 CMND: 120742137  Ngayap: 13/05/1980 Ni cip: CA Ha Bic
Gigi tinh: Nam
Ngay thang am sinh: 13/10/1953
Noi sinh: Xuan Yén — T Xuan — Thanh Hoa
Quéc tich: Viét Nam
Dan 6c: Kinh
Qué quan: Xuan Yén — phXuéan - Thanh Hoa
Pia cH thuong trd: Th trin Lam $n — Thy Xuan —Thanh Hoa
S5 dién thaai lién lac ¢ co quan: 037.834345
Trinhdd van hoa: 10/10
Trinhdé chuyén mén: K sy néng nghip.
Qua trinh cbng tac:
+  Twu 8/1973 -7/1977Di bo doi
+ Tur 8/1977- 7/1982: bic Bai hoc N6éng nghép 2
+  Tu 8/1982 — 11/1983: Cong tad Cong ty Gbng cay tbng Thanh Hoa
+  Tu 12/1983 — 8/1994: Tvng phong ndngw Lasuco.
+ Tl:l' 9/1994 — 7/2006: Pho giatbc Cong tyduong Lam $n, Phé éng giam
doc Cong ty CP miduong Lam $n. Chi tich Hiép hoi miaduong Lam $n
+  Tu 8/2006 — nay: dng giamdéc Céng ty CP miduong Lam $n
Chuc wu cong tac Hin nay: Bng giamdéc Cong ty CP miduong Lam $n
Chac wu hién dang rim giit & cac 6 chirc khac:Khéng co
Sb ¢d phan ném gii: 56.250 6 phan (0,19% éng von ¢ phan)
Trongdd:  + So hiu cd nhan:  56.250hin;
+ Dai dién s hiu: 0 @ phan
Sb ¢d phan nim giit caa ngroi ¢6 lién quan

Quan hé véi S6 cé phan nam

STT Ho va tén Sé CMND ng woi khai gitr

1 Lé Blire Hung 172367508 Con trai 4.610

Hanh vi vi ptam phép ldt: Khéng co
Loi ich lién quanddi véi té chirc niém yt:Khéng co

Céc khan no ddi véi cong ty:Khéng co

BAN CAO BACH
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b) Phé Tong Giamdsc - OngPHAM V AN HUE
- SO CMND: 171193247  Ngayap: 01/11/2006 Ni cip: CA Thanh Hoa
- Giogi tinh: Nam
- Ngay thang am sinh: 02/03/1953
- Noi sinh: Thy Minh — Thp Xuan - Thanh Hoa
- Qudc tich: Viet Nam
- Dan tc: Kinh
- Qué quan: Th Minh — Thp Xuan - Thanh Hoa
- Dia cH thuong tra: T trin Lam $n — Thy Xuan — Thanh Hoéa
- Sb dién thai lién lac & co quan: 037.834 437 BD 091 3221559
- Trinhd6 van hoa: 10/10
- Trinhdé chuyén mén: Ktoan — Tai chinh
- Trinhd6 chinh ti ly luan: Gr nhan
- Qua trinh codng tac:
+ Tur 6/1976dén 9/1981Di bo doi — Cong tac chinh tr
+  Tir 10/1981dén 1985: K toan NMPuong Lam $n
+ T 1985dn 1991:  Phé6 phong Tai chinh -é koan NMPuong Lam $n
+  Tiur 1991dén 8/1998: K toan tirong — trong phong Tai chinh &Ktoan Cong ty
duong Lam Sn.
+  Tiu 9/1998 — 12/1999: Phé batdi méi doanh nghip, Treong phong kinh
doanh Cbng tuong Lam Sn.
+ T 2000dén 7/2006: Teong ban kém soat Cong ty & phan miaduong Lam
Son
+ T 8/2006dén nay: Pho $ng giamdéc Cong ty CP miduong Lam sn
- Chirc vu cong tac Hin nay: Pho $ng giamdéc Cong ty CP miduwong Lam $n
- Chic wu hién dang mm giit & cac 6 chac khac:
+  Thanh vién Bartai dién Quy dau tr ching khoan con diviét Nam (VTF)
-S4 ¢d phan ram gii: 54.450 6 phan (0,18% éng von ad phan)
Trongd6:  + So hiru ca nhan:  54.450acphdn;
+ Pgi dién s hiru: 0 @ phan
- Sb ¢d phan nim giir caa ngroi 6 lién quan
1 | L& ThiPhan 171609380 Vo 10.940

Hanh vi vi ptam phap ldt: Khéng c6
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Loi ich lién quanddi véi té chirc niém yt:Khéng co

Céc khan ny ddi véi cong ty:Khéng co

Phé Tong Giamdac - OngLE KH AC CHUNG

S5 CMND: 171474073  Ngayap: 21/4/2003 Ni cip: CA Thanh Hoa

Gigi tinh: Nam

Ngay thang am sinh: 24/12/1952

Noi sinh: Déng Minh -béng $n — Thanh Hoa

Quoéc tich: Vit Nam

Dan 6c¢: Kinh

Qué quanbdéng Minh -béng $n - Thanh Hoa

Pia cH thuong tra: Khu ép thé Cong ty @ phin miaduong Lam $n

S6 dién thaai lién lac ¢ co quan: 037.534238

Trinhdo van hoa: 10/10

Trinhdé chuyén mén: Kk st ndng nghip.

Qua trinh cdng tac (Néu torit hoi cong tac, chic vy, ngté nghiépda qua):

+  Tu 10/1974 — 2/1975: CanokBan phéan vung quy hoh néng nghlp Thanh
HoA4.

+ T 3/1975 — 8/1987: 8d6i — Cuc hau cin, Cuc kinh € Quan khu 5

+  Tu 9/1987 — 2/1990: CamiBan qun ly xay drng vung mia Thanh Ho&a

+ T}‘I 3/1990 — 7/2006: Prjéut&ng phf‘)ng nénguy, qBi tfu bang uy, Uy vién Hoi
dong gun tri, kiém PhAdng gidmdoc Cong ty @ phan miaduong Lam Sn.

+  Tu T8/2006 — nay: Phodhg giamdéc Cong ty CP miduong Lam Sn.

Chirc vy cbng tac Hin nay: Phédng Giamdéc Cong ty CP miduong Lam $n.

Chac vy hién dang rim giir & cac 6 chic khac:

+  Chatich HbQT Coéng ty CP phan bén Lanvs

S6 ¢d phan ném gii: 41.040 6 phan (0,14% éng von ¢ phan)
Trongdé:  + So hitu cd nhan:  41.0404&cphin;
+ Dqi dién s hizu: 0 @ phan

S6 ¢6 phan ném gitt caa ngroi 6 lién quankKhong co
Hanh vi vi ptam phéap ldt: Khéng co
Loi ich lién quanddi véi té chirc niém yt:Khéng co
Céc khan ny ddi véi cong ty:Khéng co
Pho Tong Giamdac - OngLE VAN VINH
S6 CMND: 171193327  Ngayap: 22/12/1981 Ni cip: CA Thanh Hoa
Gigi tinh: Nam
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Ngay thang am sinh: 23/12/1950

Noi sinh: Xa Xuan Th, huyén Triéu Son, Thanh Hoa

Quéc tich: Viet Nam

Dan 6c: Kinh

Qué quan: Xuan T Triéu Son, Thanh Héa

bia ch thuong tra: Khu 6, TT Laman, Thp Xuan, Thanh Hoéa

S5 dién thaai lién lac & co quan: 0373.834077

Trinhdo van hoa: 10/10

Trinhdé chuyén mén: Kk sr — Master — Hoaitu oo, hdéa Polyme

Trinhdd ly luan chinh ti: Trung dép

Qua trinh cong tac:

+ Tir 1968 — 1975: lc Bai hoc tai Cong hoa Ba Lan

+  Tu 1976 — 1978: Trong kadiéu do sin xuit — NM hoa cht Viét Tri, Vinh
Phac

+  Tur 1978 — 1981: Nhan vién phong khuit, Ban kén thiét khu CN hoa cht
Hoa L, Ha Nam Ninh.

+  Tu 1981 —T9/2007: Lam §c tai cong ty CP mia@uong Lam $n.

+ T 19/9/2007: Pho dhg giamdbc Cong ty CP miduong Lam $n

Chuc vy cong tac Hin nay: Phé $ng giamdéc, Cong ty CP miduong Lam $n.

Chac wu hién dang rim giit & cac 6 chirc khac:Khéng

- S ¢b phan nim gi: 0 & phan
- S ¢b phan nam giir cia ngroi ¢6 lién quan
STT Ho va tén CMND Quan hé voi S6 cé phan nam
; ngwei khai g
1 [Lé ThiSon 170039019 Vo 38.350
2 Lé Van Quang 171848412 Con trai 12.450

Hanh vi vi ptam phéap lét: Khéng co
Loi ich lién quanddi véi té chrc niém yt:Khéng co

Céc khan ny ddi véi cong ty:Khéng co

12.3.Danh sach thanh vién Ban Kém soat:

' S6 ¢6 phan
STT Ho va tén Ngay sinh So6 CMND nam gi tr/dai Chirc vu
dién sé& hiru
1 Lé Thij Tién 11/10/1968 | 171606739 41.210 | Trwéng BKS
2 Lé Hung Lam 10/12/1954 | 171375252 23.500 | Thanh vién BKS
3 Phing Thanh Hai | 22/11/1965 | 172381074 43.110 | Thanh vién BKS
4 | B6 Van Manh 03/09/1959 | 171606903 15.490 | Thanh vién BKS
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5 ‘ Lé Van Quang 02/06/1979 | 171848412 12.450 | Thanh vién BKS

a)

SO YEU LY L ICH

Trwéng Ban kiém soat - BaE THI TIEN

S6 CMND: 171606739  Ngayap: 26/04/2004 Ni cip: CA Thanh Hoa

Gidgi tinh: N

Ngay thang am sinh: 11/10/1968

Noi sinh: TH tran NT Sao Vang — ThXuan — Thanh Ho&

Quéc tich: Viét Nam

Dan 6c¢: Kinh

Qué quan: Thtran NT Sao Vang — ThXuan - Thanh Ho&

Pia cH thuong trd: Khu 5 Thtrin Lam $n — Thy Xuan —Thanh Hoa

S6 dién thaai lién lac ¢ co quan: 037.834437

Trinhdo van hoa: 12/12

Trinhd6 chuy@n mén: & nhan kinh &

Qua trinh cong tac:

+  Théng 12/1989: 3t nghiép PH vé cong tacdi Cong tyduong Lam $n nay la
Céng ty @ phan miaduong Lam Sn.

+  Tiur 12/1989 — 8/1995: Ktoan vién Phong Tai chinhéKoan

+  Tu 8/1995 — 8/2001: Phé phong Tai chinktkan

+  Tir 8/2001 — 12/2001: Quén truong phong tai chinh&toan

+ Tu 1!2092 7/2006: Trong phong Tai chinh Ktoan Kiém Iéatoép trong Cong
ty Co phan miaduong Lam $n. Uy vién HDQT Céng ty @ phan miaduong
Lam Sn

+  T7/2006 — nay: Tirong Ban kém soat

Chirc w cdng tac [in nay: Trong Ban kim soat Cong ty &phin miaduong Lam $n

Chac wu hién dang rim giit & cac 6 chirc khac:Khéng co

S6 ¢d phan ném gii: 41.210 6 phan (0,14% éng von ¢ phan)
Trongdd:  + So hitu cd nhan:  41.2104&phin;
+ Pgi dién s hiru: 0 @ phan

S6 ¢d phan ném gitt cua ngroi ¢6 lién quan:
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STT Ho va tén S6 CMND QIE 70 T S6 ¢6 phan ném
; ngwei khai g
1 |D6Van Bay 171151169 Chéng 29.910
2 Lé Doén Cudng 171350582 Em trai 19.270
3 Lé Doén Hung Em trai 810
- Hanh vi vi plam phap ldt: Khéng co
- Loi ich lién quanddi vai té chic niém ¥t:Khdng c6
- Céc khan ny di véi cong ty:Khéng co
b) Thanh vién Ban kém soat - Ond.E HUNG LAM
- SO CMND: 171375252  Ngayap: 07/09/1984 Ni cip: CA Thanh Hoa

Gigi tinh: Nam

Ngay thang am sinh: 10/12/1954

Noi sinh: Thy Dién - Thp Xuan — Thanh Hoa

Qudc tich: Viét Nam

Dan 6c: Kinh

Qué quan: Th Dién — Thy Xuén - Thanh Hoa

Dia cH thuong tra: Khu 5 Thtrin Lam $n — Thy Xuan —Thanh Hoa

S dién thaai lién lac & co quan: 037.834437

Trinhdo van hoa: 10/10

Trinhdé chuyén mén: K sr co khi

Qua trinh cong tac:

+  Tir3/1983 — 10/1986: Kthuat giam satdp dat thiét bi NM duong Lam $in.

+ T 11/1986 — 2/1997: Phé gu déc phan xong dudng Cong tyduong Lam
Son.

+ T 1/1998 - 7/2006: ¥vién HDQT, Giamdbc nha mayduong | Cong ty CP
miaduong Lam $n.

+ T 7/2006 — nay: Kim soat vién Coéng ty CP mdaong Lam $n

Chirc vy cong tac Hin nay: Kém soéat vién Céng ty CP mdardong Lam $n

Chac wu hién dang rim giit & cac 6 chirc khac:Khéng co

Sb ¢d phan ném gii: 23.500 6 phan (0,08% éng von ¢ phan)
Trongdoé: + Sg hifu ca nhan:  23.500 acphan;
+ Pgi dién 55 hiru: 0 @ phan

Sb cd phin nim giir caa ngroi ¢6 lién quan:
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‘A B Quan hé véi S6 cé phan nam
S A, S6 CMND ng wéi khai gir
1 | Nguyén Thi Hué 170018492 Vo 28.960
- Hanh vi vi plam phap ldt: Khéng c6
- Loi ich lién quanddi vai to chic niém yt:Khdng c6
- Céc khan ny di véi cong ty:Khéng co
c) Thanh vién Ban kém soat - OndPHUNG THANH H Al
- S5 CMND: 172381074  Ngayap: 19/10/2002 Ni cdp: CA Thanh Hoa

- Giditinh: Nam

- Ngay thang am sinh: 22/11/1965

- Noi sinh: Théu Chéau bdéng $n — Thanh Hoa

- Qudc tich: Vigt Nam

- Dan tc: Kinh

- Qué quan: Thiu Chau -bbéng Sn — Thanh Hoa

- Dija cH thuong tra: Khu 1 Thtrin Lam $n — Thy Xuan — Thanh Hoa
- Sb dién thai lién lac ¢ co quan: 037.834 420

- Trinhdd van hoa: 12/12

- Trinhdo chuy@n mén: € nhan kinh &

- Qua trinh cong tac:

+

+

+

Thang 10/1986 — 6/1996:éKoan vién Cong tduong Lam $n
Tir 7/1996 — 8/ 1996: Ktoan vién Hép hoi miaduong Lam $n.

Tir 9/1996dén nay: K& toan trong Higp hoi mia duong Lam $n, Kiém soat
vién Cong ty CP miduong Lam Sn.

- Chac wy cong tac Hin nay: Kém soéat vién Cong ty CP mdardong Lam $n

- Chirc wu hién dang rim giit & cac 6 chac khac:

+

Ké toan trong - Hiép hoi miaduong Lam Sn.

- Sb ¢d phan rim git: 43.110 6 phin (0,14% éng Won ¢ phan)
Trongd6:  + So hiru canhan:  43.110 acphan;

+ Pgi dién s hiru: 0 @ phan

- Sb ¢d phan ram giir cia ngroi ¢o lién quanKhdng co

- Hanh vi vi plam phap ldt: Khéng c6

- Loi ich lién quanddi vai to chic niém yt:Khdng c6

- Céc khan ny dbi véi cong ty:Khéng co
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d) Thanh vién Ban kém soat - OngpO VAN MANH
- S6CMND: 171606903  Ngayap: 13/07/1991 Ni cip: CA Thanh Hoa

- Giditinh: Nam
- Ngay thang am sinh: 03/09/1959
- Noi sinh: Xuén Teong — Thy Xuan — Thanh Hoa
- Qudc tich: Viet Nam
- Dan tc: Kinh
- Qué guan: Xuan Twong — Thp Xuan — Thanh Hoa
- Dia cH thuong trd: TH tran Lam $n — Thp Xuan — Thanh Hoa
- Sd dién thaai lién lac 6 co quan: 037.834 437
- Trinhd6 van hoa: 10/10
- Trinhdo chuy@n mén: € nhan kinh &
- Qua trinh cong tac:
+  Thang 5/1978 — 5/1981i b doi
+  Thang 6/1982 — 6/1987: Céng nhan nha khé&yng Lam $n
+  Thang 7/1987 — 1/1990:dd trung d@p ké toan ai D6 Son.
+  Thang 2/1990 — 12/1999:&K¢04n vién Céng tduong Lam $n
+  Thang 1/200@én nay: KEm soét vién Cong ty CPBILam Sn
+  Théang 3/2000 — 3/2004:dd Ké toan Tai chinh — Tiong BH Thuong mai HN.
- Chac wu cong tac Hin nay: Kém soat vien Cong ty CP mdardong Lam $n
- Chirc wu hién dang rim giit & cac 6 chic khac:Khong co

- Sb ¢d phan rim git: 15.490 6 phan (0,05% éng vbn ¢ phan)
Trongdd:  + So hitu cd nhan:  15.490 dcphan;
+ Dqi dién s hiu: 0 @ phan

- Sb ¢d phan nim giir caa ngroi ¢6 lién quan

‘A B Quan hé véi S6 cé phan nam
SIr Nl S6 CMND ng i khai gid
1 Lé Thi Thuwdng 170503871 Vo 10.000

- Hanh vi vi plam phap ldt: Khéng co

- Loi ich lién quanddi vai té chic niém ¥t:Khdng c6

- Céc khan ny di véi cong ty:Khéng co

e) Thanh vién Ban kém soat - Ond.E VAN QUANG

- SO CMND: 171848412  Ngayap: 03/04/1996 Ni cip: CA Thanh Hoa
- Gidi tinh: Nam
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- Ngay thang am sinh: 02/06/1979

- Noi sinh: Xa Xuan Th, huyén Triéu Son, tinh Thanh Héa

- Quéc tich: Vigt Nam

- Dan tc: Kinh

- Qué quan:

- Dja cH thuong trd: TH tran Lam $n — Thp Xuan — Thanh Hoa

- SH dién thaai lién lac & co quan: 037.834 437

- Trinhd6 van hoa: 12/12

- Trinhdo chuy@n mén: € nhan kinh &

- Qua trinh cong tac:
+ 2001 — 7/2006: Nhan vién Phong TCKT Coéng ty CP dnteng Lam $n
+  8/2006 —nay: Kim soét vien Cong ty CP miarong Lam $n

- Chirc vu cbng tac Hin nay: Kém soat vién Cong ty CP mdardong Lam $n

- Chic wu hién dang mm giit & cac 6 chac khac:
+  Thanh vién Ban kim soét - Céng ty CP Hapro Thanh Hoa

-S4 ¢d phan ram gii: 12.450 6 phan (0,04% éng \6n ¢ phan)
Trongd6:  + So hiru caAnhan:  12.450 écphan;

+ Pgi dién s hiru: 0 @ phin
-S4 ¢d phan nam giir caa ngroi ¢é lién quan:
‘A B Quan hé véi S6 cé phan nam
Sy U S S6 CMND ng wéi khai gid
1 Lé Thi Son 170039019 Me dé 38.350

- Hanh vi vi plam phap ldt: Khéng co
- Loi ich lién quanddi vai to chic niém yt:Khdng c6

- Céc khan ny di véi cong ty:Khéng co
12.4.K é toan trwéng Cong ty: BALE THI HUE

SO YEU LY L ICH

- Hovatén: Lé Thi Hué
- S5 CMND: 172366219  Ngayap: 22/04/2001 N cdp: CA Thanh Hoa
- Giéi tinh: Ni

- Ngay thang am sinh: 28/08/1971

- Noi sinh: Bic Lwong, Thy Xuan, Thanh Héa
- Qudc tich: Viet Nam

- Dan tc: Kinh

BAN CAO BACH



e

3
g
’oclu\r\“‘ée

CONG TY CO PHAN MIA DPUONG LAM SON

H

Qué quén: Bc Luong, Thy Xuan, Thanh Héa

bia ch thuong tra: Khu 4, TT Laman, Thp Xuan, Thanh Hoéa
S5 dién thaai lién lac ¢ co quan: 0373.834312

Trinhdd van hoa: 12/12

Trinhdo chuy@n mén: & nhan kinh &

Trinhdd ly luan chinh ti: Trung dép

Qua trinh cong tac:

+  Tu 11/1993 — 9/2003: Nhan vién phong TCKT Cong tym@iBduong Lam $n
+  Tu 10/2003 — 7/2006: Pho phong TCKT Cong ty CP daieng Lam Sn

+  Tu 8/2006 — nay: Ktoan trong kiem Turong phong TCKT Cong ty

Chac vy cong tac Hin nay: K€ toan tirong Cong ty CP miduong Lam $n.
Chac wy hién dang rim giir & cac 6 chic khac:

-S4 ¢d phan ram gii: 20.000 6 phan (0,07% éng von ¢ phan)
Trongd6:  + So hiru caAnhan:  20.000 acphan;
+ Pgi dién s hiru: 0 @ phin
-S4 ¢b phan nam giir caa ngroi ¢é lién quan:
1 |Lé&VanLong 172894545 Chéng 18.810

- Hanh vi vi plam phap ldt: Khéng co
- Loi ich lién quanddi vai té chic niém ¥t:Khdng c6

- Céc khan ny dbi véi cong ty:Khéng co

13. Tai san
Gié tii tai sin &) dinh hru hinh theo bao cao tai chinti thoi diém 31/12/20086.

Pon Vi: triéu dong

STT Kho&n myc Nguyén gia (NG) gf‘(g}g‘i’; GTCLING (%)
1 | Nha clra vat kién trac 179.562 78.344 43,63%
2 | May mdc thiét bi 757.411 176.391 23,29%
3 | Phwong tién van tai truyén dan 42.862 6.215 14,50%
4 | Thiét bi dung cu quan ly 19.873 2.898 14,58%
5 | TSCD khéac 5.246 3.923 74,78%
@ | Téngcéng’ 1.004.954 267.771 26,65%

! GTCL TS hitu hinh dungté thé chip khain vay ti 31/12/2006: 77.973 @i dong (chi £t tham khio thuyét
minh b&o céo tai chindé kiém toan @m 2006).

BAN CAO BACH



CONG TY CO PHAN MIA DPUONG LAM SON

RN
i £

H

Ngwn: B4o céo tai chinh Km toan @m 2006 éa LASUCO — cha hop nhit

Gi4 tii tai $in & dinh vé hinh 4i thoi diém 31/12/2006:
Pon Vi triéu dong
STT Kho an muc Nguyén gia (NG) E‘f‘(g'Tg?_r)‘ GTCLING (%)
1 | Phan mém may vi tinh 4.779 4.156 86,96%

Ngwn: B4o céo tai chinh Km toan @m 2006 éa LASUCO — cha hpp nhit

14. K& hoach lgi nhuan va o tic giai doan 2007 — 2008

N3m 2007 N3m 2008
STT Chi tiéu Giatri “%tang Gia tri “Y%tang
L (giam) so v &i L (giam) so v &i
(ty dong) nam 2006 (ty dong) nam 2007
1 | Vén diéu lé 300 15,38% 300 0,00%
Doanh thu thuan 850 35,56% 900 5,88%
3 Loi nhuan trwdc thué 100 34,36% 100 0,00%
Ty & Loi nhuan truwédc
4 | s thuAn 11,76% -0,94% 11,11% -5,57%
5 | Ty 1é Loinhuan truéc thue/von 33,33% 16,45% 33,33% -0,01%
dieu lé
6 | Ty 16 cd tuc trén vén didu 16 17-20% | 2008 Cg‘g{;‘) 17-20% 0,00%
Ghi chu:
- Ngwn: LASUCO;
- Ké hazch bi nhuin va @ tirc dwoc xay dimg dea trén K hogch hait déng sin xuit kinh
doanh @a Cong ty G phin Miadwong Lam $n, chra hop nhit véi cac cong ty con.
Ké hoach lgi nhuan va @ tiac cia Cong tydugc xay drng dra trén tinh hinh ha dong

san xuat kinh doanh Hin tai, nhiing thé manh von c6 @a Lasuco, kh nang khic phuc
nhirng han cke con tn tai ciing nhr ké hoach dau tr trong thi gian ©i ma Hoi dong
quan tri da xay drng va trinhbai hoi dong @ déng throng nién im 2006.

Hoat dong dau tu du kién trong thi gian ©i cua Lasuco:

Pau tr chrong trinh phét tin va ctin nudi bo &a (nHip giong, thét bi, xay dmg
chuwng trai, dao o — thué chuyén gia).

Pau tr xay drng khu win hoa tlé thao cong néng Lam o8;

Pau tr xay drng vin phong giao ith va gbi thiéu sin phim tai Sai Gon;

Lap dr &n kb thi va chdn b cac thi tuc dau tr ndng ép mo rong cong st nha
mayduong 1 1én 4.000 TMN.
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Lap dr &n kh thi va chidn bi cac thi tuc dau tw xay drng nha may thc an chin
nudi 50.0004n/ram.

Bén anh hait dong dau tr md rong va nang caoang luc sin Xuat hién tai, Cong ty
ciing chu tong @p trungday manh hat dong dau tur tai chinh, 4p trung vao rat sd
Iinh vwrc moi dang c6 bi thé nhu: ngan hang, 4o hiém, treong Pai hoc tr nhan...

Mot sd giai phapdugc Ban lanhtao Cong tydua radé hoan thanh &hoach rim 2007:

Tiép tuc ra soatd chirc by may va laaiong gin voi cai cach tén luong theo lréng
tinh gian, gon nke, truc tiép, hiéu luc, trng hrdc giam bdt khau trung gian;

Tang arong ch dao, giam sat vaion dbc coéng tac nguyéndit mia,dam bao du
nguyén léu cho 4n xuat theo nuc tiéu hach dinh:

+ Kiém tra,danh gia i thyc chit dién tich tdng mia, 4p trungdau tu tham canh
taing ning sut va chit luong miadat 75 éin/ha — 80 4n/ha, gir virng muc tiéu
1,2 trieu — 1,5 tréu tan mia;

+ Panh gia Kt qua thuc hién dr an thayddi co ciu gidng miadé co gii phap
dam bao gibng mvi cho w 2008 — 200%tat 80% dén tich gbng mvi theo muc
tiéu dé ra;

+ Giir gid mua mian dinh theo nic da cong b vadang thric hign; nghién ¢u
cai tién viéc dau tr Gng teéc. Poi hop v&i Ngan hang nong ngép huyen thi
diém mot sb x& va nliing h 16n tryc tiép vay \bn ngan handé dau tr san xuit
mia. Trng hréc giam bét dau tr ang trée khong tinh I4i, chudn din sang o
ché dau tr ung trede cho vay tinh 140 i vay ngan hang.

Tap trung 4o chuyn bién mai cho céng tac tiong mai — thi truong:

+ S6m hoan thin va ban hanh, ¢kiao thec hién nghiém tlc quy ¢hban hang,
quy cké mua hang...,

+ Xdc tién trien khai hinh thanh cac Trung tamsigthieu va tiéu th sin phim
tong hop aza Lasucos mot o tinh va Thanh ph l6n. Xay ding cac nha phan
phoi chuyén nghip ¢ mot 6 tinh, thanh pb trong nréc chuyén gii thi¢u va
kinh doanh céacam pham c6 throng hiéu aia Lasuco.

+ XUc tién nghién eu va treén khai chugn huéng manh sang céac hw dong
thuong mai, xuat nhap khau va kinh doanh cac ghhang, 8n pham co bi the ve
duong, ®n va thec pham.

Tang arong quin ly tai chinh; gan ly va kém soat cac chi phi, gia thanh, nang cao

nang sut laodong.

Tang arong nguwn luc oo s vt chat ky thuat, da caing hoa én pham va céc nganh

nghe.

15. Panh gia aia té chirc tw vin vé ké hoach lgi nhuan va o tic

Véi tu cach la d chirc tr van chuyén nglép, Cong ty @ phan Ching khoan Bo Viét da
tién hanh thu thp théng tin, nghiéntw, phan tichié dua ra nliing danh gia va d bao &
hoat dong kinh doanha Céng ty G phin Miadudong Lam $n (Lasuco). Ching té@anh
gia Lasuco la @t trong niing doanh ngldp din dau trong nganh miduong aia Viét
Nam. Mic du trong nitng rim qua, nganh miduong Viét Namda gip rit nhiéu kho
khin, din dén phii giai thé, t6 chic sip xép lai nhiéu nha méyduong song Lasucodn phat
trién twong déi viing chic, dic biét trong 2 im vira qua. Nganh miduwong & mét trong
nhitng nganh cliin luoc aia Chinh ph dé ra trong céng cic phat trén kinh € cong —
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néng nghép & cac ving ndng thdn ¥ Nam. La ndt doanh nghip hangdau trong nganh,
v6i mot lich sr phét trén hao huang, cé chi luge xay drng ngwn nguyén ku dingdan,
gan két nguoi néng dan ®ng mia Wi Cong ty king viéc bién ho thanh niing & déng
chién lrgc cia Cong tyda gitp Lasuco cdugc ving nguyén &u rong I6n véi gan 20.000
hadat, ngwbn nguyén ku khadn dinh, dam bao hiéu qua hoat dong dugc duy tri 1au dai,
viing chic. Két qua kinh doanhiat duoc trong 9 thangau nim: doanh thudat 551 § dong
(bang khaing 64,82% K haach), i nhuan truge thié dat 60 ty dong (king 60% K haoach).
Két qua haat dong kinh doanh quy Il @a Cong ty khdngtuoc thuan loi nhu hai quydau
doanh hrong chinh bi sy gia ting chi phi tai chinh, chi phd thic sip xép lai nhom céng
ty Lasuco, trén e s cac hyp dong ban hang hodé ky Kt va tinh hinh kinh doanh trong
quy IV thuong cao bn cac quy khac,&u khéng co6 nting anh hrong it thuong, Lasuco
co thé dat duoc ké haach doanh thuté ra. Tuy \ay, dé dat duoc ké haach loi nhuan dé ra,
Lasuco @n nd lyc hon nita trong véc cit giam chi phi, #ng hiéu qua quan ly.

Chung tdi éing xin lru ¥ ring, cac y kdn nhin xét néu tréduoc dua ra dréi goc do danh
gid aia mdt t6 chirc tr van, dra trén nling @ i thdng tinduoc thu thip cé chn loc va
dwa trén ly thugt vé tai chinh cling khoan ma khéng ham wddam gia ti caa ching
khoan d@ing nhr tinh chic chin cia nHing $ liéu duoc dy béo. Nin xét nay chmang tinh
tham ktio véi nhadau tr khi tw minh ra qugt dinh dau tu.

16. Théng tin vé nhitng cam két nhung chwa thuc hién ciia té chirc niém yét
Khéng co.

17. Céc thong tin tranh chip kign tung lién quan ti Cong ty c6 thé anh hwéng dén
gia o phieu niém yet
Khéng cb.

V. CHUNG KHOAN NIEM Y ET

1. Loai chithg khoan Cb phiéu phb théng

2. Ménh gia 10.000d6ng

3. Toéng 9 chitng khoan niém yét 30.000.000 & phan

4. Sb lwgng ob phiéu bi han ché chuyén nhugng theo quydinh ciia phap luat hoic

ciia td chirc niém yét
S5 lugng @ phiéu han cké chuyn nhrgng theo cam & cia thanh vién BQT, BKS,
BGD, KTT: 846.700c6 phicu. S ¢ phieu nay € bi han che chuyén nhrong 100% trong
06 thang va 4n che 50% trong 06 thangdp theo.
Tai thoi diém ngay 10/10/2007,8cd phiéu han ché chuyen nhrong khac:8.235.699 ¢
phiéeu.
Chi tiét s luong @ phiéu han ché chuyen nhrong aia Cong ty @ phan Miaduong Lam
Son tai thoi diém 10/10/2007 nin sau:

S6 ¢6 phan han
ché giao dich Thanh ti én

(ménh gid 10.000 (etoing)

déng/1 ¢ 6 phiéu)

TT Néi dung Ghi chd
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Cé phiéu ctua c6 dong dac biét 846.700 8.467.000.000
1 HDQT, BKS, Ban TGD, KTT 846.700 8.467.000.000
Il | C& phiéu bi phong t 6a khac 8.235.699 | 82.356.990.000
C6 phiéu phat hanh dé tra cb tirc.
1 | nam 2006 bang co phieu, han che 1.666.300 | 16.663.000.000
chuyén nhwong trong 3 nam, ké tw
ngay 01/01/2007.
C6 phiéu cta cd déng chién luvgc 5
2 | han ché giao dich trong 3 nam, ké tir 2.557.400 | 25.574.000.000 (S:;gp straLam
ngay 01/01/2007.
3 CP ph‘hleu cua hd nghéo vay tién mua 2 959 29.590.000
cO phan
4 C6 phiéu bi ngan hang phong téa 4.009.040 | 40.090.400.000
Téng céng 9.082.399 | 90.823.990.000

5. Gia giao dich di kién: 45.000d6ng/cb phiéu.

6. Phwong phép tinh gia: P/E

Theo K hach Lgi nhuan va & taec nim 2007 @a LASUCO, bi nhuan trude thié du kién
la: 100 t dong, duoc xay drng dra trén niing ké hoach kinh doanh va tinh hinhith té
cua Lasucodi thoi diém hién tai. Theo Kt qua kinh doanh 6 thandau rim loi nhuin sau
thué cia Cong tydat 35,9 § dong, Wi kha niang duy tri héu qua hoat dong trong 06 thang
tiép theo, ching tdi gidinh mbt cach lop 1y, loi nhuan nim 2007 éa Cong ty 1a 35,9 x 2

= 71,8 ¢ dong.

So séanh #ng hrc sin xuit va héu qua sain xuat caa Lasuco ¥i Cong ty G phan Puong
Bién Hoa (BHS), rit doanh nghéip cung Inh wrc haat dong, ndt cach fwp ly, ta kra chon
chi 85 P/Edé tinh gia tham céu cho 6 phiéu caa Lasuco trong phién giadgoth dau tién 1a
chi sb P/E trung binh ia BHSduoc ding trén 05 & caa Ban tin thi truong Ching khoan
Tp H56 Chi Minh (ir s 206 ngay 01/11/2003n 5 210 ngay 7/11/2007)udhé nhr sau:

Chi sé P/E trén B an tin th i trwéng ch trng khoan Tp HCM

C phiéu , , , , ,
SO 209 S6 210 S6 211 So6 212 S0 213 Trung
(06/11/2007) | (07/11/2007) | (08/11/2007) | (09/11/2007) | (10/11/2007) |  binh
Cong ty CO phan Buong 17,68 17,04 17,04 16,88 1720 |  17.168
Bién Hoa - BHS

Tinh $ lwong @& phiéu hru hanh trung binh trongim 2007:

S6 lwong ¢ 6 phiéu lwu hanh

Th &i gian | wu hanh

26.000.000 cb phiéu

9 thang (tir thang 1 dén hét thang 5)

27.666.300 cb phiéu

4 thang (tlr thang 6 dén hét thang 9)

30.000.000 cb phiéu

3 thang (tr thang 10 dén hét thang 12)
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(Ghi chl: Mgt cach trong doi, chang tdi khong tindén s liwong & phiéu qui cia Cong ty
khi tinh toan 8 lwong @ phiéu dang keu hanh.)

S6 Iugng cp luu hanh 26.000.000x5 + 27.666.300x4+ 30.000.000x3 - 27555433 &

binh quan nam 12 phiéu

Vay gia tham cHu cho & phiéu cia Lasuco trong phién giagoth dau tién la:

o 71.8000.000.000 ‘
Giamot cd phiéu (P)= P/EXEPS= 17,168 x = 44.733 = 45.000 ddng
27.555.433

Chung tdi @ing xin kru ¥ rAng, viéc tinh toan gia giaoidh dr kién cho é phiéu Lasuco
dugc thec hién trén © so cac ly thugt vé tai chinh, cling khoan cé tham Ko cin trong
muc d6 chip nhin chung @a nhadau tu trén th truong OTC,duoc dung lam gia tham
chiéu dé tinh toan biéni¢ daodong gia trong ngay giacich dau tién (+/-20% so & gia
giao dch dr kién ). Cac nhatiu tr cin xem xétdanh gia K ludng va tr quyét dinh dua ra
mot mic gia phu bp voi ky vong dau tr caa minh, trong mic do rai ro c6 thé chap nhin
duoc.
7. Giéi han vé ty 1é nim giir cia ngwdi Nwéc ngoai
Diéu 18 t6 chrc va hat dong aia Cong ty khong @i han ty I nim giit ¢ phiéu caa Cong
ty d6i véi ngudi nude ngoai.
Khi Céng ty duoc niém t trén th truong ching khoan thi theo Qdéy dinh &
238/2005/@-TTg ngdy 29/9/2005i@ Thi tugng Chinh ph vé ty 16 tham gia da bén
nudc ngoai vao thtruong ching khoan Vet Nam, § 1& so hiru cia nhadau tr nuéc ngoai
giéi han ti da 1a 49% éng $ ¢ phiéu dang Lru hanh éa Céng ty.
Tai thoi diém 10/10/2007, & lwong & phiéu do ngroi nudc ngoai @m giir 1a: 0 & phiéu,
chiém 0% trén dng von diéu le.
8. CAc loai thué c6 lién quan.
% Thué thu nhap doanh ngh#p:
Cong ty c6 ngta wi nop thié thu ntp doanh ngldp Véi thué suat 25% trén thu rip
chiu thié. Céng tydugc mién thié thu nkip trong 02 &m va gim 50% trong 4 #m
tiép theo K tir nim bt dau kinh doanh c6 14 (Céng Buoc mién thié 2 nim: 2001 va
2002, rim 2003 Kt dau duoc giam 50%). Nim 2006 la am cwi cling cdng tydugc
giam 50% thé thu nHip doanh ngtép.

<+ Thué Gia tri gia ting:

Puong cac lai, con cac lai, mat ri, CO, 5%
Nha thanh pim 10%
Doanh thu ¢h w cho thué kho bai 10%
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Thanh ly, nlxong ban thanh ly taias 10%
Doanh thu khoéng ¢h thié GTGT: doanh thu barira bo troi va ngon mia gbng.
% CAc laai thué khac: Cong ty ké khai vadp theo quyfinh aia phap lut.

% Theo Théngtt 5 100/2004/TT-BTC ngay 20/10/2004i&c B Tai chinh lxéng din
thué GTGT va thé thu nHip tir hoat dong kinh doanh aimg khodn trén 1&nh éhviét
Nam:

Céc b chic, ca nhantiu tr duoc mién thié thu nHip c& nhan va thkuthu
nhap doanh ngtéip dbi voi khoan thu ntp tir ¢ tirc dugc nhan.

CAc c& nhadau tr s3 dugc mién thué thu nhip ca nhanidi voi khoan thu
nhap tir viéc dau tr vao @ phan cia doanh ngldp niém .

T6 chirc dau tr trong va ngoai moc céding ky kinh doanhai Viét Nam
phai chiu thié thu nhip doanh ngléip tir viéc mua, ban & phiéu caa doanh
nghiép niém yt.

To chic dau tr nude ngoai khdngting ky kinh doanhai Viét Nam pli

chiu mot khaan thié khoan khi ban & phiéu.

9. Ké hoach ting vén.

Theo Luit Doanh nghip vabiéu Ié T6 chic va hat dong aia Cong ty G phan Mia

duong Lam $n, viéc phat hanh & phiéu, ting von diéu 1é phai dugc Pai hoi dong &

déng théng qua. Theo Nglguyét Pai hoi dong & ddng throng nién @m 2006 ngay
09/05/2007Pai hoi dong & déngda théng qua prong an phat hanh théning von diéu

l& 1én 300 ¢ dong. Hién tai, Cong tyda hoan it cacdot phat hanhang won nay va &n

hanhding ky niém ¥t toan I 30.000.000 & phiéu (ménh gia 10.00@6ng/cd phiéu) trén
S¢ Giao dch Ching khoan Tp | Chi Minh.

V& nguyén ic, k& haach ting vbn aia Cong ty phi dugc xay drng phu kyp voi ké haach
dau tr, phat trén haat dong sin xuat kinh doanhdam bao r ting tnrong, phat tén viing
chic. Do \y, trong thi diém hién tai, cin ar trén K hoach hait dong sin xuit kinh
doanh, Céng ty aka c6 K haach ting von trong thi gian i (thé hién ¢ Bang cH tiéu Ké
hoach loi nhuan va & tic nim 2007, 2008 —éan diéu 1é caa Cong tydugc duy trig muc
300 ¥ dong).

Khi phat sinh nhu au ting von diéu 1¢, huy dong von phic wvu cho hat dong sin xuit
kinh doanh, Wi ddng quin tri Cong ty § trién khai xin y kén DPHPCPD va cong b théng
tin cho cac nhaau tr dugc biét, tuan thi ding quydinh aia phéap lat.

VI. CAC POI TAC LIEN QUAN T OI VIEC NIEM Y ET.
1. T6 chirc tw van
CONG TY CO PHAN CHUNG KHOAN B AO VIET (BVSC)

Tru so chinh: Bng 2+5, 94 Ba T6u, Quin Hoan Kém, Ha Nbi.
bién thaai: (84-4) 33012
Chi nhanh: 11 Ng 0 , Quan 1, Tp. Hb Chi Minh

bién thaai: (84-8) 9141 993 Fax:  (84-8) 9141 991
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Website : http://www.bvsc.com.vn

2. Té chirc kiém toan.

CONG TY CO PHAN KIEM TOAN VA T U VAN (A&C)

Dia cH: 229Po6ng Khoi, Quan 1, TP. b Chi Minh.

pién thaai: (84-8) 827 2295 Fax: (84-8) 827 2300
Chi nhanh: 877 bhg Ha, Qan Hoan Kém, Ha Ni

pién thaai: (84-8) 9324133 Fax: (84-8) 9324113

I. PHU LUC.

1. Phulucl: Ban sao hyp I¢ Gidy ching nhan Piang ky kinh doanh Cong ty G
phan Mia dwong Lam Son.

Phu luc II: B an sao hyp Ié Piéu 1é cdng ty.
3. Phu luc Ill: Ngh i quyét Pai hoi ddong ob déng thdng qua véc niém yét cé phiéu.

Phu luc IV: B4o céo tai chinhda dwoc kiém toan nim 2005, 2006 va Bao céo tai
chinh quy Il nam 2007.

5. PhulucV: Bé&o céo kém toan von dén 31/12/2006 va 10/10/200%a Lasuco.
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Thanh Hoa, ngay 18 thang 12a4m2007
PAI DIEN TO CHUC NIEM Y ET
CONG TY CO PHAN MIA PUONG LAM SON
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